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Introduction

*O� FBSMZ� ����
� UIF� 'SFODI� DPOEVDUPS�
+BOF� &WSBSE� 	���������
� UPPL� IFS� BMM�
XPNBO� TUSJOH� PSDIFTUSB
� UIF� 0SDIFTUSF�
GÏNJOJO� EF� 1BSJT
� PO� B� UPVS� PG� 4QBJO��
Although this tour was a great success, with 
4QBOJTI�BVEJFODFT�XFMDPNJOH�UIFJS�'SFODI�
guests with enthusiasm, the Spanish critics 
oBMUIPVHI� BMTP� PWFSXIFMNJOHMZ� QPTJUJWF�
in their responses to this all-woman 
orchestra– tended to reveal their surprise 
at hearing women performing so well, and 
also to draw upon gendered language in 
UIFJS� SFWJFXT�� 'PS� FYBNQMF
� BGUFS� IBWJOH�
IFBSE�B�QFSGPSNBODF�XIJDI�UIF�0SDIFTUSF�
GÏNJOJO�EF�1BSJT�HBWF�JO�.BESJE�JO�'FCSVBSZ�
1933, Spanish composer and sometime 
DSJUJD� +PBRVJO� 5VSJOB� XSPUF� JO� El Debate 
UIBU��A*U�JT�DIBSNJOH�UP�IFBS�UIFN�QMBZ
�OPU�
POMZ� GPS� UIF�WJHPVS�BOE�UIF�FOUIVTJBTN�PG�
UIFJS�QFSGPSNBODFT
�CVU�BMTP�GPS�UIF�RVBMJUZ�
PG� UIF� ZPVOH� JOTUSVNFOUBMJTUT�� TPVOEþ�1  
"MUIPVHI�5VSJOB�XBT�DMFBSMZ�JNQSFTTFE�CZ�
UIF�0SDIFTUSF�GÏNJOJO�EF�1BSJT
�JU�JT�EJGmDVMU�
to imagine a male critic describing a male 
orchestra as ‘charming’. 

1�j<���>�FT�VOB�EFMJDJB�PJSMBT�UPDBS
�OP�TPMBNFOUF�QPS�FM�WJSHPS�Z�FOUVTJBTNP�EF�TVT�JOUFSQSFUBDJPOFT
�
TJOP�QPS�MB�DBMJEBE�EFM�TPOJEP�EF�MBT�KVWFOJMFT�JOTUSVNFOUJTUBTx. Turina
�+PBRVÓO��j0SRVFTUB�GFNFOJOBx��
El Debate, Madrid, 04-02-1933. 

2 CiTron
�.BSDJB�+��j(FOEFS
�1SPGFTTJPOBMJTN�BOE�UIF�.VTJDBM�$BOPOx��Journal of Musicology, 8, 
��	����

�Q�������$JUSPO�T�DPNNFOUT�XFSF�PSJHJOBMMZ�NBEF�JO�SFMBUJPO�UP�XPNFO�DPNQPTFST
�CVU�DBO�
VTFGVMMZ�CF�FYUFOEFE�UP�XPNFO�DPOEVDUPST��

3 edwards
�+��.JDIFMF��j8PNFO�PO�UIF�1PEJVNx��The Cambridge Companion to Conducting��+PTÏ�
#PXFO�	FE�
��$BNCSJEHF��$BNCSJEHF�6OJWFSTJUZ�1SFTT
�����
�Q�������

5VSJOB�T�SFWJFX�mUT�XJUIJO�B�DMFBS�BOE�
BDLOPXMFEHFE�UFOEFODZ�GPS�DSJUJDT�TJNQMZ�
not to evaluate female musicians on an 
equal footing with their male colleagues. In 
UIF�XFMM�LOPXO�XPSET�PG�.BSDJB�+��$JUSPO
�
AXPNFO� IBWF� CFFO� TVCKFDUFE� UP� HFOEFS�
MJOLFE�FWBMVBUJPO��XIJDI�IBT�QMBDFE�AUIFN�
JO� B� iTFQBSBUF� CVU� OPU� FRVBMw� DBUFHPSZ��2 
Gendered criticism is, of course, not 
UIF� POMZ� JTTVF� UIBU� XPNFO� DPOEVDUPST�
face which tends to place them in, what 
Citron has termed, this ‘separate but not 
FRVBM� DBUFHPSZ�� UP� NBMF� DPOEVDUPST�� 0O�
UIF� EJGmDVMUJFT� XIJDI� XPNFO� DPOEVDUPST�
PGUFO� GBDF
� +�� .JDIFMF� &EXBSET� IBT�
commented that ‘the obstacles for women 
DPOEVDUPST�BSF�PGUFO�DPODSFUF�o�TZNQIPOZ�
management, boards, donors, artist 
agents, critics, and teachers – but the 
reasons are often cultural or ideological.’3 
It is these issues (or obstacles as Edwards 
terms them), and also the various 
strategies which women conductors have 
devised to combat them, which form the 
focus of this article. Although attention is 
concentrated upon orchestral conductors 
	CPUI� IJTUPSJDBM� BOE� DPOUFNQPSBSZ

� XJUI�
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some reference also made to female 
dance-band leaders,4 its premises and 
DPODMVTJPOT� DBO� CF� FYUSBQPMBUFE� UP� UIF�
wind-band milieu.

Issues Commonly faced by Women    
Conductors

'BJMVSF�UP�CF�5BLFO�4FSJPVTMZ�

"O� BOPOZNPVT� DSJUJD� XSJUJOH� BCPVU�
the British-born, American conductor 
&UIFM� -FHJOTLB� 	���������
� EJSFDUJOH� UIF�
JOBVHVSBM�DPODFSU�PG�IFS�#PTUPO�8PNFO�T�
4ZNQIPOZ� 0SDIFTUSB� JO� %FDFNCFS� �����
commented that: 

Those whose sense of the congruous is 
EJTUVSCFE� CZ� UIF� TJHIU� PG� &UIFM� -FHJOTLB�
leading an orchestra of men or presiding 
over a performance of opera must admit 
that, when she conducts the Boston 
8PNFO�T�4ZNQIPOZ�0SDIFTUSB
�BT�TIF�EJE�
MBTU� FWFOJOH� JO� +PSEBO� )BMM
� TIF� JT� XIPMMZ�
within the picture, a pleasing as well as an 
FGGFDUJWF� mHVSF�� *O� UIFJS� -FHJOTLBO� CMBDL�
BOE�XIJUFT�JUT�QMBZFST�NBLF�B�TFFNMZ�BSSBZ�5

"HBJO
� UIJT� DSJUJD� WFSZ� NVDI� QMBDFT�
-FHJOTLB�o�BO�FTUBCMJTIFE�BOE�DFMFCSBUFE�
NVTJDJBO� XIP� IBE� BMSFBEZ� FOKPZFE� POF�

4�8JUIJO�UIF�DPOUFYU�PG�UIJT�BSUJDMF
�CBOET�SFGFS�UP�UIF�EBODF
�KB[[
�BOE�TXJOH�CBOET�XIJDI�GPDVTFE�
VQPO�QPQVMBS�NVTJD�BOE�EBODF�HFOSFT�XIJDI�nPVSJTIFE�UISPVHIPVU�"NFSJDB
�&VSPQF
�BOE�GVSUIFS�BmFME�
GSPN�UIF�QFSJPE�JNNFEJBUFMZ�GPMMPXJOH�UIF�'JSTU�8PSME�8BS�UP�UIF�NJE�UXFOUJFUI�DFOUVSZ��

5�j3FWJFX�PG�&UIFM�-FHJOTLB�DPOEVDUJOH�UIF�JOBVHVSBM�DPODFSU�PG�IFS�#PTUPO�8PNFO�T�4ZNQIPOZ�
0SDIFTUSBx
�Boston Post
���%FDFNCFS�������DJUFE�GSPN�BroadBenT
�.BSHVFSJUF�BOE�5FSSZ��-FHJOTLB��
'PSHPUUFO�(FOJVT�PG�.VTJD��5IF�4UPSZ�PG�B�(SFBU�.VTJDJBO��8JMNTMPX
�5IF�/PSUI�8FTU�1MBZFS�1JBOP�
Association, 2002, p. 192. 

6�5IF�DSJUJD�T�EFTDSJQUJPO�PG�UIF�QMBZFST��A-FHJOTLBO�CMBDL�BOE�XIJUF��SFGFST�UP�B�GBTIJPO�USFOE�XIJDI�
-FHJOTLB�TQBSLFE�JO�UIF�64�JO�UIF�FBSMZ�����T��"T�XJMM�CF�EJTDVTTFE�JO�HSFBUFS�EFQUI�CFMPX
�BT�FBSMZ�

DBSFFS� BT� BO� JOUFSOBUJPOBMMZ�BDDMBJNFE�
concert pianist before turning her attention 
to conducting, and who had also achieved 
not inconsiderable success as a composer 
o� JO� B� ATFQBSBUF� CVU� OPU� FRVBM� DBUFHPSZ���
5IJT� 	QSFTVNBCMZ� NBMF
� DSJUJD� NBLFT� JU�
WFSZ� DMFBS� UIBU
� JO� IJT� WJFX
� -FHJOTLB�T�
USVF� QMBDF� PO� UIF� QPEJVN� MBZ� mSNMZ� XJUI�
women’s ensembles. Before forming her 
#PTUPO� 8PNFO�T� 4ZNQIPOZ� 0SDIFTUSB
�
-FHJOTLB� IBE� BQQFBSFE� BT� B� HVFTU�
conductor with a number of leading male 
orchestras throughout both the United 
States and Europe, including the Berlin 
1IJMIBSNPOJD� 0SDIFTUSB� 	����

� -POEPO�
4ZNQIPOZ� 0SDIFTUSB� 	����

� /FX� :PSL�
4ZNQIPOZ� 0SDIFTUSB� 	����

� BOE� -PT�
"OHFMFT� 1IJMIBSNPOJD� 0SDIFTUSB� 	����
��
UIVT� NBLJOH� IFS� OPU� POMZ� B� USVF� GFNBMF�
QJPOFFS� PO� UIF� QPEJVN
� CVU� B� IVHFMZ�
TVDDFTTGVM� DPOEVDUPS� PG� BOZ� HFOEFS�� 'PS�
this critic, however, she is still not to be 
UBLFO�TFSJPVTMZ�BT�B�DPOEVDUPS�PO�BO�FRVBM�
footing with her male peers. The reviewer’s 
HFOEFSFE�o�JOEFFE�TFYVBMJTFE�o�MBOHVBHF�
JT� FRVBMMZ� PCWJPVT
�XJUI� IJT� DPNNFOUT�PO�
-FHJOTLB�T�AQMFBTJOH�mHVSF��BOE�UIF�ATFFNMZ�
BSSBZ��PG�UIF�GFNBMF�PSDIFTUSBM�NVTJDJBOT�6
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%FFQMZ�NJTPHZOJTUJD�UIPVHI�UIJT�SFWJFX�
NBZ�CF
�BU�MFBTU�XF�NJHIU�CF�BCMF�UP�QMBDF�
JU�XJUIJO�B�IJTUPSJDBM�DPOUFYU��"GUFSBMM
�XIFSF�
UIJOHT� OPU� DPOTJEFSBCMZ�XPSTF� GPS�XPNFO�
JO�UIF�QBTU �)PXFWFS
�B�OVNCFS�PG�SFDFOU�
VOGPSUVOBUF� DPNNFOUT� GSPN� IJHI�QSPmMF�
NBMF�DPOEVDUPST�o�XIJDI�EFmOJUFMZ�TVHHFTU�
B� SFMVDUBODF� UP� UBLF� XPNFO� DPOEVDUPST�
TFSJPVTMZ�o�BSF�EFFQMZ�EJTUVSCJOH����

*O� ����
� 3VTTJBO� DPOEVDUPS� 7BTJMZ�
1FUSFOLP� 	C�����
� o� XIPTF� PXO� XJGF
�
&WHFOJB�$IFSOZTIFWB�1FUSFOLP
�JT�B�DIPSBM�
DPOEVDUPS� o� QSPWPLFE� PVUSBHF� XIFO� IF�
DMBJNFE
� JO� DPNNFOUT� mSTU� QVCMJTIFE� JO�
the Norwegian newspaper Aftenposten, 
CVU�UIFO�XJEFMZ�SFQSPEVDFE�UISPVHIPVU�UIF�
international media, that orchestras ‘react 
CFUUFS�XIFO�UIFZ�IBWF�B�NBO�JO�GSPOU�PG�UIFN��
and that ‘a cute girl on a podium means that 
NVTJDJBOT�UIJOL�BCPVU�PUIFS�UIJOHT��7 Such 
BO�PVUSBHFPVTMZ� PVUEBUFE� WJFX�PG�XPNFO�

BT������-FHJOTLB�IBE�BEPQUFE�IFS�TJHOBUVSF�MPPL�PG�B�EBSL�TVJU�	KBDLFU�BOE�TLJSU
�BOE�B�XIJUF�TIJSU�XJUI�
XIJUF�DPMMBS�BOE�DVGGT��4IF�XBT�BMTP�BO�FBSMZ�BEPQUFS�PG�AUIF�CPC��IBJSTUZMF��"T�B�NVTJDBM�DFMFCSJUZ
�IFS�
MPPL�XBT�XJEFMZ�DPQJFE�CZ�IFS�NBOZ�GFNBMF�GBOT
�XIP�XFSF�TPNFUJNFT�o�BT�JO�UIJT�EFTDSJQUJPO�PG�UIF�
NFNCFST�PG�IFS�#PTUPO�8PNFO�T�4ZNQIPOZ�0SDIFTUSB�o�SFGFSSFE�UP�BT�A-FHJOTLBOT��

7 Higgins
�$IBSMPUUF��j.BMF�DPOEVDUPST�BSF�CFUUFS�GPS�PSDIFTUSBT
�TBZT�7BTJMZ�1FUSFOLPx��The Guardian,  
London, 02-09-2013, [online], [accessed: 24-05-2019]. Avaible at: https://www.theguardian.com.

8�"NJETU�XJEF�TDBMF�DPOEFNOBUJPO�BOE�MPVE�DBMMT�GPS�IJT�SFTJHOBUJPO
�1FUSFOLP�BUUFNQUFE�UP�FYDVTF�
himself, on the grounds that his comments had been misinterpreted, and claimed that he did in fact 
support women conductors. As the interview for Aftenposten was conducted in English, then transla-
UFE�JOUP�/PSXFHJBO�	XIJDI�1FUSFOLP�EPFT�OPU�TQFBL
�GPS�UIF�OFXTQBQFS
�BOE�UIFO�CBDL�JOUP�&OHMJTI�
XIFO�UIFZ�TQBSLFE�TVDI�BO�PVUDSZ
�IF�DMBJNFE�UIBU�IJT� USVF�NFBOJOH�IBE�CFFO� MPTU� JO� USBOTMBUJPO��
In an article published in The Telegraph�PO���.BZ�����
�1FUSFOLP�JOTJTUFE�UIBU�AUIJT�JT�BO�FYBNQMF�
PG�NJTRVPUBUJPO�BOE�BDUVBMMZ�RVJUF�B�HSPUFTRVF�EJTUPSUJPO�GSPN�XIBU�*�XBT�TBZJOH��BOE�BDDPVOUFE�JU�
UP�AUSBOTMBUJPO�CFUXFFO�TFWFSBM�MBOHVBHFT���)F�BMTP�EFGFOEFE�IJNTFMG�CZ�DMBJNJOH�UIBU�A*�XBT�OFWFS�
BHBJOTU�XPNFO�DPOEVDUPST�BU�BMM�o�*�UIJOL�JU�OFFET�UP�CF�EFDJEFE�CZ�UIF�UBMFOU�RVFTUJPO
�OPU�UIF�HFOEFS�
question’. sweeTing
�"EBN��j1FUSFOLP��*�%PO�U�#FMJFWF�UIBU�8PNFO�$POEVDUPST�BSF�B�%JTUSBDUJPOx��The 
Telegraph, London, 08-05-2014, [online], [accessed: 27-06-2019]. Avaible at: https://www.telegraph.
DP�VL��

DPOEVDUPST�o�XIJDI�BMTP�BQQFBST�UP�JNQMZ�
a universal male for orchestral musicians 
UPP� o� DPNJOH� GSPN� TVDI� B� TFOJPS� mHVSF�
JT� USVMZ� TIPDLJOH�� "U� UIF� UJNF� PG� NBLJOH�
UIFTF� SFNBSLT
� 1FUSFOLP� XBT� QSJODJQBM�
DPOEVDUPS�PG�OPU�POMZ� UIF�3PZBM�-JWFSQPPM�
1IJMIBSNPOJD� 0SDIFTUSB� BOE� UIF� 0TMP�
Philharmonic, but also principal conductor 
PG� UIF� #SJUJTI� /BUJPOBM� :PVUI� 0SDIFTUSB��
UIVT�NBLJOH�IJN�BO� JNQPSUBOU� SPMF�NPEFM�
GPS� ZPVOH� NVTJDJBOT�� *U� JT� QBSUJDVMBSMZ�
disturbing, therefore, to consider what a 
TFYJTU�NFTTBHF�XBT�CFJOH�HJWFO�UP�ZPVOH�
NVTJDJBOT� GSPN�TPNFCPEZ�XIP�XBT� JO�BO�
JNQPSUBOU�QPTJUJPO�PG�JOnVFODF8.  

5IFTF� UPYJD�DPNNFOUT�XFSF� GPMMPXFE�
CZ� TJNJMBS� POFT� JO� /PWFNCFS� ����� GSPN�
-BUWJBO� DPOEVDUPS�.BSJTT� +BOTPOT� 	�����
2019), who commented, in an interview 
given to the British newspaper The 
Telegraph
� UIBU� IF� KVTU� DPVMEO�U� HFU� VTFE�
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to seeing women on the podium: ‘It’s a 
question of what one is used to […] I grew 
up in a different world, and for me seeing 
B�XPNBO�PO�UIF�QPEJVN�<y>�XFMM
�MFU�T�KVTU�
TBZ� JU�T� OPU�NZ� DVQ� PG� UFB��9 Again, these 
outmoded comments, appear to suggest 
UIBU� XPNFO� BSF� FJUIFS� BO� PEEJUZ� PO� UIF�
podium or, viewed in a worse light, that 
UIFZ�EPO�U�CFMPOH�UIFSF�BU�BMM��

"T� +BOTPOT�� SFNBSLT� BMTP� ESFX�
widespread condemnation, he issued an 
BQPMPHZ�B�GFX�EBZT�MBUFS�

I come from a generation in which the 
conducting profession was almost 
FYDMVTJWFMZ� SFTFSWFE� UP� NFO�� &WFO�
UPEBZ
� NBOZ� NPSF� NFO� UIBO� XPNFO�
QVSTVF� DPOEVDUJOH� QSPGFTTJPOBMMZ�� #VU�
JU� XBT� VOEJQMPNBUJD
� VOOFDFTTBSZ� BOE�
counterproductive for me to point out that 
*�N�OPU� ZFU� BDDVTUPNFE� UP� TFFJOH�XPNFO�
on the conducting platform.

&WFSZ� POF� PG� NZ� GFNBMF� DPMMFBHVFT� BOE�
FWFSZ�ZPVOH�XPNBO�XJTIJOH�UP�CFDPNF�B�
DPOEVDUPS�DBO�CF�BTTVSFE�PG�NZ�TVQQPSU
�
GPS�XF�BMM�XPSL�JO�QVSTVJU�PG�B�DPNNPO�HPBM��
UP�FYDJUF�QFPQMF�GPS�UIF�BSU�GPSN�XF�MPWF�TP�
EFBSMZ�o�NVTJD�10 

9 HeweTT
�*WBO��j.BSJTT�+BOTPOT��i8PNFO�PO�UIF�QPEJVN�BSF�OPU�NZ�DVQ�PG�UFBx��The Telegraph,  
-POEPO
�����������
�<POMJOF>
�<BDDFTTFE������������>��"WBJCMF�BU��IUUQT���XXX�UFMFHSBQI�DP�VL�

10 sawer
�1BUSJDL��j-FBEJOH�DPOEVDUPS�BQPMPHJTFT� GPS�iTFYJTUw� SFNBSLTx��The Telegraph, London, 
����������
�<POMJOF>
�<BDDFTTFE������������>��"WBJCMF�BU��IUUQT���XXX�UFMFHSBQI�DP�VL��

11� *OUSJHVJOHMZ
�1FUSFOLP�BMTP�BUUFNQUFE� UP�IJTUPSJDJTF�IJT�DPNNFOUT�CZ�DMBJNJOH� UIBU� ACFDBVTF�B�
XPNBO�DPOEVDUPS�JT�TUJMM�RVJUF�B�SBSJUZ�BU�UIF�NPNFOU
�UIFJS�BQQFBSBODF�BU�UIF�QPEJVN
�CFDBVTF�PG�UIF�
IJTUPSJDBM�CBDLHSPVOE
�BMXBZT�IBT�TPNF�FNPUJPOT�SFnFDUFE�JO�UIF�PSDIFTUSB���'VSUIFS�JOTJTUJOH�UIBU�AIF�
XBT�SFGFSSJOH�UP�3VTTJB
�XIFSF�GFNBMF�DPOEVDUPST�BSF�TUJMM�WJSUVBMMZ�VOLOPXO���1FUSFOLP�T�JOTJTUFODF�
UIBU�JO�3VTTJB�XPNFO�DPOEVDUPST�BSF�QSBDUJDBMMZ�VOLOPXO�BSF�TPNFXIBU�VOEFSNJOFE�CZ�UIF�GBDU�UIBU�
7FSPOLJB�%VEBSPXB� 	���������
�o�QSJODJQBM�DPOEVDUPS�PG� UIF�.PTDPX�4UBUF�4ZNQIPOZ�0SDIFTUSB�
GSPN�����������BOE�GPVOEFS�BOE�MFBEFS�PG�UIF�4ZNQIPOZ�0SDIFTUSB�PG�3VTTJB�GSPN�����������o�XBT�
POF�PG�UIF�NPTU�SFWFSFE�3VTTJBO�DPOEVDUPST�PG�UIF�UXFOUJFUI�DFOUVSZ��sweeTing
�"��j1FUSFOLP��*�%PO�U�
Believe... 

Although perhaps well intentioned, 
+BOTPOT�T�BQPMPHZ�BQQFBST�UP�FOGPSDF�UIF�
male-dominated nature of the conducting 
profession as the norm. It also erases 
UIF� IJTUPSJDBM� QSFTFODF� PG� NBOZ� XPNFO�
conductors throughout the twentieth 
DFOUVSZ�11� 'JOBMMZ
� +BOTPOT� BQQFBST� UP�
FOE� IJT� BQPMPHZ� CZ� ESBXJOH� VQPO� UIF�
BHF�PME� QMPZ� PG� BUUFNQUJOH� UP� EJGGVTF�
NVTJD�T�HFOEFSFE�QPMJUJDT�CZ� FWPLJOH� UIF�
conductor’s higher purpose as the music’s 
servant. All of these comments – both 
IJTUPSJDBM�BOE�DPOUFNQPSBSZ�o�IJHIMJHIU�UIF�
HSJN� SFBMJUZ� UIBU� XPNFO� DPOEVDUPST� PGUFO�
DPOUJOVF�UP�TUSVHHMF�UP�CF�UBLFO�TFSJPVTMZ�

An Unsuitable Job for a Woman

5IJT�EJGmDVMUZ� JO�CFJOH� UBLFO�TFSJPVTMZ�
o� XIJDI� IBT� BGGFDUFE� NBOZ� XPNFO�
DPOEVDUPST�o�TFFNT�UP�CF�MBSHFMZ�ESJWFO�CZ�
a lingering assumption that conducting is 
TJNQMZ�OPU�B�TVJUBCMF�KPC�GPS�B�XPNBO��5IJT�
QFSTJTUFOU� CFMJFG� UIBU� DPOEVDUJOH� KVTU� JTO�U�
BQQSPQSJBUF� GPS�XPNFO� JT�DMFBSMZ� SFnFDUFE�
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JO� CPUI� 1FUSFOLP�T� BOE� +BOTPOT�T� SFDFOU�
comments about women being either a 
distracting or a disturbing sight on the 
podium.  

5IJT�CFMJFG�UIBU�XPNFO�KVTU�EPO�U�CFMPOH�
BU�UIF�IFBE�PG�PSDIFTUSBT�o�XIFUIFS�EFFQMZ�
IFME� PS� VODPOTDJPVT� o� JT� PGUFO� SFnFDUFE�
JO� TIPDL
� CZ� CPUI� DSJUJDT� BOE� BVEJFODF�
NFNCFST
�XIFO�UIFZ�EP�TFF�XPNFO�EPJOH�
JU��'PS�FYBNQMF
�XIFO�UIF�'SFODI�DPNQPTFS�
Armande de Polignac (1876-1962) decided 
UP� SFQMBDF�(BCSJFM� 1JFSOÏ� 	���������
� BT�
the conductor of her own ballet Les Milles 
et une nuits BU� UIF�5IÏÉUSF�EV�$IÉUFMFU� JO�
1BSJT�JO�.BZ������UIF�DSJUJD�)FOSJ�2VJUUBSE�
recorded the audience’s astonishment at 
seeing a woman in front of the orchestra 
in Le Figaro: 

In front of the bright gleam of lights that 
corresponded so well to the coloured 
harmonies of the orchestration, the frail 
silhouette of a woman stood out above 
UIF�NVTJDJBOT��5IF�FZFT�PG� UIF�FOUJSF�IBMM�
were drawn to her: Madame Armande de 
1PMJHOBD�XBT�SFQMBDJOH�.��(BCSJFM�1JFSOÏ�

12 QuiTTard
�)FOSJ��j$PVSSJFS�EFT�UIÏÉUSFT��-FT�$PODFSUTx��Le Figaro,�����������
�Q�����DJUFE�GSPN�
kaHan
�4ZMWJB��.VTJD�T�.PEFSO�.VTF��"�-JGF�PG�8JOOBSFUUB�4JOHFS
�1SJODFTTF�EF�1PMJHOBD� Rochester, 
/FX�:PSL
�6OJWFSTJUZ� PG� 3PDIFTUFS� 1SFTT
� ����
� Q�� ���� <USBOTMBUJPO� CZ�,BIBO>��0O�1PMJHOBD� BT� B�
conductor, see HaMer
�-BVSB��j"SNBOEF�EF�1PMJHOBD��"O�"SJTUPDSBUJD�$PNQPTJUSJDF�JO�mO�EF�TJÒDMF�
Paris». Women in the Arts in the Belle Epoque��1BVM�'SZFS�	FE�
��+FGGFSTPO
�/PSUI�$BSPMJOB
�.D'BSMBOE
�
2012, pp. 165-185. 

13 ‘-B�EJTUJODUJPO�DPOUJFOU�FU�FYQSJNF�MB�RVBMJUÏ�QSFNJÒSF�EV�UBMFOU�EF�.NF�+BOF�&WSBSE��$F�GVU�VOF�
TPJSÏF�ÏUPOOBOUF�TVS�EFT�DVMNJOBODFT�FOTPMFJMMÏFT
�BMMÏHÏFT�E�BJS�GSBJT
�EF�WJWBDJUÏT�E�FTQSJU
�FOmO�VO�
chatoiement pittoresque accueille avec une grande faveur par un public d’abord surprise, puis con-
quis.’ PiCQueT, AndSÏ�3FWJFX�PG�+BOF�&WSBSE�BOE�IFS�0SDIFTUSF�GÏNJOJO�EF�1BSJT
�Le Journal de Douai 
�����������
�O�Q���&WSBSE�1PVMFU�"SDIJWFT��.Z�PXO�&OHMJTI�USBOTMBUJPO�GSPN�UIF�'SFODI��'PS�B�EFUBJMFE�
TUVEZ�PG�+BOF�&WSBSE�BOE�IFS�0SDIFTUSF�GÏNJOJO�EF�1BSJT
�TFF�HaMer
�-BVSB��j0O�5IF�$POEVDUPS�T�1P-
EJVN��+BOF�&WSBSE�BOE�UIF�0SDIFTUSF�GÏNJOJO�EF�1BSJTx�The Musical Times, 152, 1916 (Autumn 2011), 
pp. 81-100. See also, HaMer, Laura. Female Composers, Conductors, Performers: Musiciennes of 
*OUFSXBS�'SBODF
������������"CJOHEPO�BOE�/FX�:PSL
�3PVUMFEHF
�����
�QQ����������

BU�UIF�QPEJVN��8JUI�HSFBU�NPEFTUZ
�XFBSJOH�
B�CMBDL�ESFTT
�IFS�OFDL�BOE�mOHFST�CBSF�PG�
BOZ�KFXFMMFSZ
�UIF�ZPVOH�XPNBO�DPOEVDUFE�
XJUI�BO�FBTF
�B�TVSFOFTT
�BOE�BO�FOFSHZ�
that enthused the audience.12 

5P� HJWF� KVTU� POF� GVSUIFS� IJTUPSJDBM�
FYBNQMF
� JO� "QSJM� ����� "OESÏ� 1JDRVFU�
SFDPVOUFE� UIF� JOJUJBM� TIPDL
� XIJDI� XBT�
UIFO
� BT� IF� FYQMBJOT
� PWFSDPNF
� GFMU� CZ�
an audience at the sight of seeing Evrard 
MFBEJOH�IFS�0SDIFTUSF�GÏNJOJO�EF�1BSJT��

%JTUJODUJPO� DPOUBJOT� BOE� FYQSFTTFT� UIF�
mSTU�DMBTT� RVBMJUZ� PG� UIF� UBMFOU� PG� .NF�
+BOF� &WSBSE�� *U� XBT� B� TVSQSJTJOH� FWFOJOH�
PG�QFBLT�CBUIFE�JO�TVOTIJOF
�GSFTIFOFE�CZ�
B�CSFF[F�BOE�B� WJWBDJUZ� PG� TQJSJU
� mOBMMZ� B�
QJDUVSFTRVF� TQBSLMF�XFMDPNFE�XJUI�HSFBU�
GFSWPVS�CZ�B�QVCMJD�BU�mSTU�TVSQSJTFE
�UIFO�
conquered.13 

"T�XJUI�UIF�JTTVF�XIJDI�NBOZ�XPNFO�
conductors continue to face with not being 
UBLFO� TFSJPVTMZ� EJTDVTTFE� BCPWF
� UIJT�
WJFX� UIBU�DPOEVDUJOH� KVTU� TJNQMZ� JT�OPU�BO�
BQQSPQSJBUF�KPC�GPS�B�XPNBO�QFSTJTUT�JO�UIF�
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DVSSFOU� EBZ�� 'PS� JOTUBODF
� MFBEJOH� #SJUJTI�
DPOEVDUPS�"MJDF�'BSOIBN�IBT�TQPLFO�PG�UIF�
DBTVBM�BTTVNQUJPO�UIBU�NBOZ�QFPQMF�NBLF�
when she turns up at rehearsals that she 
DBOOPU�QPTTJCMZ�CF�UIF�DPOEVDUPS�

I’ve turned up to rehearsals with a baton in 
IBOE�BOE�B�TDPSF�VOEFS�NZ�BSN
�POMZ�UP�CF�
BTLFE�JG�*�XPSL�GPS�UIF�QVCMJTIFS
�PS
�XJUI�OP�
JOTUSVNFOU�JO�TJHIU
�XIJDI�POF�*�QMBZ��5IJT�JT�
TPNFUJNFT�GPMMPXFE�CZ�B�NFUBQIPSJDBM�QBU�
on the head.14 

The view that conducting isn’t 
B� TVJUBCMF� KPC� GPS� B� XPNBO
� BOE� UIF�
JOUFSUXJOFE� TFOTF� PG� TIPDL� UIBU� XPNFO�
DBO� JO� GBDU� EP� JU
� XIJDI� NBOZ� QFPQMF�
GFFM� XIFO� UIFZ� mSTU� TFF� B� XPNBO� PO�
the podium,15� � mU� XJUIJO� B� NVDI� CSPBEFS�
set of discourses concerning women in 
USBEJUJPOBMMZ� NBMF�EPNJOBUFE� MFBEFSTIJQ�
SPMFT��.BOZ� USBEJUJPOBM� MFBEFSTIJQ�RVBMJUJFT�
o� JODMVEJOH� UIF� BCJMJUZ� UP� CF� BVUIPSJUBUJWF
�
commanding, assertive, assured – are 
NVDI�NPSF�TUSPOHMZ�BTTPDJBUFE�XJUI�NFO
�
than with women. In almost direct contrast, 
XPNFO� BSF� VTVBMMZ� SBJTFE� UP� CF� HFOUMF
�
LJOE
� OVSUVSJOH
� TVQQPSUJWF
� BOE� NBUFSOBM��
Due to this deep cultural encoding of 

14 FarnHaM
�"MJDF��j/PU� KVTU�B�DVUF�HJSM�PO� UIF�QPEJVN��IPX� UP�HFU�NPSF�XPNFO�DPOEVDUJOHx��The 
Guardian, London, 10-09-2015, [online], [accessed: 29-05-2019]. Available at: https://www.theguardian.
DPN��5IF�UJUMF�PG�'BSOIBN�T�BSUJDMF
�A/PU�KVTU�B�DVUF�HJSM�PO�UIF�QPEJVN�
�EJSFDUMZ�SFGFSFODFT�o�BOE�CPMEMZ�
DPOUSBEJDUT�o�1FUSFOLP�T�OPUPSJPVT�DPNNFOUT�BCPVU�B�ADVUF�HJSM�PO�UIF�QPEJVN��CFJOH�B�EJTUSBDUJPO�

15�"OFDEPUBMMZ
�*�IBWF�NZTFMG�QFSTPOBMMZ�XJUOFTTFE�PO�TFWFSBM�PDDBTJPOT�BVEJFODF�TIPDL�BU�UIF�TJHIU�
PG�TFFJOH�B�XPNBO�PO�UIF�QPEJVN��5IJT�IBT�SBOHFE�GSPN�HBTQT�PG�TVSQSJTF
�UISPVHI�FYDMBNBUJPOT�
PG�AMPPL
�JU�T�B�XPNBO�
�UP�QFPQMF�TOBUDIJOH�PVU�DBNFSBT�BOE�QIPOFT�UP�QIPUPHSBQI�UIJT�	POF�XPVME�
BTTVNF�SBSFþ
�TQFDUBDMF�

16 BuCHau
�4UFQIBOJF�WPO��j+P"OO�'BMMFUUB�BU�UIF�1PEJVN�PG�UIF�8PNFO�T�1IJMIBSNPOJDx��San Fran-
cisco Magazine
�/PWFNCFS�����
�Q������DJUFE�GSPN�+��.JDIFMF�&EXBSET
�A8PNFO�PO�UIF�1PEJVN�
�����

appropriate gender roles and behaviours 
– which most of us are steeped in from 
FBSMZ� DIJMEIPPE� o�NBOZ�QFPQMF� 	JODMVEJOH�
large numbers of women) struggle to 
accept women in traditional leadership 
SPMFT
� TVDI� BT� DPOEVDUJOH�� 3FnFDUJOH� PO�
the conscious efforts which she has had 
UP�NBLF�UP�PWFSDPNF�IFS�OBUVSBM�UFOEFODZ�
to apologise to orchestral musicians for 
NBLJOH� BQQSPQSJBUF� NVTJDBM� EFNBOET� PO�
UIFN
�+P"OO�'BMMFUUB�IBT�DPNNFOUFE�UIBU��
‘The more I got into conducting the more I 
had to come to terms with how I was raised 
BT� B� ZPVOH�$BUIPMJD� HJSM��8F�XFSF� UBVHIU�
UP�CF�TVQQPSUJWF
�OVSUVSJOH
�HFOUMF
�LJOE��16  
4VDI� XJEFTQSFBE� BOE� EFFQMZ�FOUSFODIFE�
beliefs about appropriate gender roles have 
CPUI�TUSPOHMZ�DPOUSJCVUFE�UP�BOE�IFMQFE�UP�
normalise the fact that conducting remains 
TP�NBMF�EPNJOBUFE��5IJT�SFQSFTFOUT�B�WFSZ�
serious issue for women conductors.

A Male-Dominated Field

"MUIPVHI� UIFSF� JT� OPX� B� TJHOJmDBOU�
OVNCFS�PG�IJHI�QSPmMF�XPNFO�DPOEVDUPST�
BDUJWF� o� OBNFT� TVDI� BT� +BOF� (MPWFS�
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	C�����

� +P"OO� 'BMMFUUB� 	C�����

� .BSJO�
Alsop (b.1956), Sian Edwards (b.1959), 
Simone Young (b.1961), Xian Zhang 
	C�����

� BOE� "SJBOF� .BUJBLI� 	C�����
�
DPNF� SFBEJMZ� UP� NJOE� o� NBMF� DPOEVDUPST�
continue to outnumber female. In 2007, 
.BSJO� "MTPQ� CFDBNF� UIF� mSTU� XPNBO� UP�
hold a position as musical director of a 
NBKPS� "NFSJDBO� PSDIFTUSB� XIFO� TIF� XBT�
appointed to this position with the Baltimore 
4ZNQIPOZ��"MPOHTJEF� UIJT� SPMF� 	DPOmSNFE�
until 2021), Alsop has also been principal 
conductor and music director of the São 
1BVMP� 4ZNQIPOZ� 0SDIFTUSB� TJODF� �����
BOE� IBT� CFFO� DPOmSNFE� BT� JODPNJOH�
DIJFG� DPOEVDUPS� PG� UIF�03'�7JFOOB�3BEJP�
4ZNQIPOZ� 0SDIFTUSB� GSPN� 4FQUFNCFS�
2019.17� .FO
� IPXFWFS
� TJHOJmDBOUMZ�
continue to outnumber women at the top 
PG� UIF� QSPGFTTJPO�� /POF� PG� UIF� A#JH� 'JWF��
American orchestras,18 for instance, has 
had a woman music director or chief 
conductor. This gender imbalance is also 
PGUFO�SFnFDUFE�JO�UIF�CPBSET�BOE�FYFDVUJWF�
committees which manage and appoint 
conductors. Edwards has observed that, 
‘as long as orchestras and management 
SFNBJO� EPNJOBUFE� CZ� NFO
� DVMUVSBM�

17�0O�.BSJO�"MTPQ
�TFF�IFS�PGmDJBM�XFCTJUF��IUUQT���XXX�NBSJOBMTPQ�DPN�<"DDFTTFE�����������>�
18� 5IF� A#JH� 'JWF�� SFGFST� UP� UIF� /FX� :PSL� 1IJMIBSNPOJD
� #PTUPO� 4ZNQIPOZ� 0SDIFTUSB
� $IJDBHP�

4ZNQIPOZ�0SDIFTUSB
�1IJMBEFMQIJB�0SDIFTUSB
�BOE�$MFWFMBOE�0SDIFTUSB�
19 edwards
�+��.��j8PNFO�PO�UIF���
�Q������
20 alsoP
�.BSJO��j-BTU�/JHIU�PG�UIF�1SPNT
�3PZBM�"MCFSU�)BMMx
�BBC, 07-09-2013, [online], [Accessed 

����������>��'VMM�TQFFDI�BWBJMBCMF�BU��IUUQT���XXX�CCD�DP�VL��-BUFS�JO�IFS�TQFFDI�"MTPQ�BQQFBSFE�UP�
UBLF�BJN�BU�1FUSFOLP�T�UPYJD�DPNNFOUT�PO�XPNFO�DPOEVDUPST�	XIJDI�IBE�WFSZ�SFDFOUMZ�CSPLFO�JO�UIF�
JOUFSOBUJPOBM�QSFTT
�CZ�DPNNFOUJOH�UIBU�AFWFO�MBTU�XFFL�<y>�QFPQMF�TBJE�iHJSMT�DBO�U�EP�UIBUw��

conditioning about leadership will pose 
liabilities for women on the podium.’19 This 
JT�OPU�POMZ�B�TJNQMF�NBUUFS�PG�HFOEFS�CJBT�
	XIFUIFS�DPOTDJPVT�PS�PUIFSXJTF

�CVU�SJTLT�
both perpetuating the situation of male 
DPOEVDUPST� WBTUMZ� PVU�OVNCFSJOH� GFNBMF�
BOE� UIF� DVMUVSBM� NZUI� UIBU� MFBEFSTIJQ� JT�
OBUVSBMMZ�B�NBMF�SPMF��

0O���4FQUFNCFS������"MTPQ�BDIJFWFE�
BOPUIFS� TJHOJmDBOU� mSTU� GPS� XPNFO�
DPOEVDUPST
� XIFO� TIF� CFDBNF� UIF� mSTU�
woman to conduct the Last Night of the 
BBC Proms. In her speech (a traditional 
part of the Last-Night concert), Alsop 
commented that:

2VJUF� B� MPU� IBT� CFFO� NBEF� PG� NF� CFJOH�
UIF�mSTU�XPNBO� UP�DPOEVDU� UIF�-BTU�/JHIU�
PG�UIF�1SPNT��*�N�JODSFEJCMZ�IPOPVSFE�BOE�
QSPVE�UP�IBWF�UIJT�UJUMF
�CVU�*�IBWF�UP�TBZ�*�N�
TUJMM�RVJUF�TIPDLFE�UIBU�JU�DBO�CF������BOE�
UIFSF�DBO�CF�mSTUT�GPS�XPNFO��)FSF�T�UP�UIF�
TFDPOET
�UIJSET
�GPVSUIT
�mGUIT
�IVOESFEUIT�
to come.20 

*U� JT� FBTZ� UP� DPODVS�XJUI�"MTPQ� UIBU� JU�
JT�USVMZ�TIPDLJOH�UIBU�JO�UIF�TFDPOE�EFDBEF�
PG� UIF� UXFOUZ�mSTU� DFOUVSZ� UIFSF� DPVME� TUJMM�
CF� TJHOJmDBOU� mSTUT� GPS� XPNFO�� "MUIPVHI�
"MTPQ�BUUSBDUFE�TJHOJmDBOU�NFEJB�BUUFOUJPO�
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for this achievement, it is important not to 
let this obscure the fact that of the total of 
58 conductors who appeared at the 2013 
1SPNT
� POMZ� mWF� XFSF� XPNFO�� 0G� UIFTF�
mWF
�POMZ� UXP� 	"MTPQ�BOE�9JBO�;IBOH

� BT�
#SJUJTI� NVTJD� DSJUJD� 'JPOB� .BEEPDLT� IBT�
commented ‘conducted on the main stage 
BU� FBSMZ�FWFOJOH� 1SPNT� 	UIF� PUIFST� CFJOH�
late-night and lunchtime).’21� .BEEPDLT�
IBT�BMTP�OPUFE�UIBU�0EBMJOF�EF�MB�.BSUÓOF[�
CFDBNF�UIF�mSTU�XPNBO�UP�DPOEVDU�BU� UIF�
1SPNT�JO�������4IF�XBT�GPMMPXFE�JO������CZ�
+BOF�(MPWFS�BOE�4JBO�&EXBSET
�XJUI�(MPWFS�
EJSFDUJOH� 1SPNT� DPODFSUT� GPS� mWF� ZFBST� JO�
succession and on several subsequent 
PDDBTJPOT�� .BEEPDLT� IBT� PQJOFE� UIBU�
AUIFTF� FYBNQMFT� TIPVME� IBWF� PQFOFE� UIF�
nPPEHBUFT��22� 5IFZ� EJE� OPU�� *U� XPVME� UBLF�
OFBSMZ� BOPUIFS� UISFF� EFDBEFT
� JOEFFE
�
CFGPSF�"MTPQ�XPVME�CFDPNF�UIF�mSTU�XPNBO�
to conduct the iconic Last-Night concert.

"� OPUBCMF� FYDFQUJPO� UP� UIJT� USFOE� GPS�
gender imbalance in conducting is the 
OVNCFS� PG� XPNFO� XIP� IBWF� FYDFMMFE� BT�
PQFSB�BOE�DIPSBM� DPOEVDUPST��8FMM�LOPXO�
names of women who have succeeded 
in choral and opera conducting include 
:WPOOF� (PVWFSOÏ� 	���������

� .BSHBSFU�
)JMMJT� 	���������

� 4BSBI� $BMEXFMM� 	�����
����

� +VEJUI� 4PNPHJ� 	���������

� +BOF�

21 MaddoCks
�'��j.BSJO�"MTPQ
�$POEVDUPS���
22 Ibidem.
23 edwards
�+��.��j8PNFO�PO�UIF���
�Q������
24�+BOF�(MPWFS�DJUFE�JO�edwards
�+��.��j8PNFO�PO�UIF���
�Q������
25 MaddoCks
�'��j.BSJO�"MTPQ
�$POEVDUPS���

Glover, Sian Edwards, Simone Young, 
BOE�-BVSFODF�&RVJMCFZ�	C�����
��"MUIPVHI�
UIJT� JT� PCWJPVTMZ� B�QPTJUJWF
� UXP�HFOEFSFE�
reasons for the relative success of women 
conductors in the world of opera and choral 
EJSFDUJPO� o� BT� PQQPTFE� UP� TZNQIPOZ�
orchestra conducting – suggest themselves. 
'JSTUMZ
�JO�UIF�XPSME�PG�PQFSB
�UIF�DPOEVDUPS�
JT�IJEEFO�JO�UIF�QJU��TP�JU�JT�OPU�JNNFEJBUFMZ�
obvious to the audience that the music is 
CFJOH�EJSFDUFE�CZ�B�XPNBO��&EXBSET�IBT�
gone so far as to speculate that because in 
PQFSB�AUIF�DPOEVDUPS�XPSLT�JO�UIF�QJU�SBUIFS�
UIBO�JO�UIF�TQPUMJHIU�<y>�UIJT�NBZ�IBWF�CFFO�
more acceptable to audiences, orchestras, 
and even conductors.’23� 4IF� RVPUFT� +BOF�
(MPWFS� SFWFBMJOH� UIBU� ANBZCF� UIBU�T� XIZ� *�
MJLF�JU�CFDBVTF�*�N�PVU�TJHIU��24 

4FDPOEMZ
� NBOZ� PQFSB� BOE� DIPSBM�
conductors begin their careers as piano 
SÏQÏUJUFVST�� 5IF� TVQQPSUJWF� OBUVSF� PG� UIJT�
role could be seen as reinforcing nurturing 
roles for women, and preserving women’s 
NVTJDBM� MFBEFSTIJQ� XJUIJO� B� TVQQPTFEMZ�
OBUVSBMMZ�GFNBMF�NVTJDBM�TQIFSF��.BEEPDLT�
has suggested, moreover, that women 
conductors have made particular progress 
in choral music because it ‘requires the 
LJOE�PG�DPMMFHJBUF�QPXFST�BU�XIJDI�XPNFO�
FYDFM��25
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The Male Gaze: Gendered Criticism and 
Sexualisation

As noted at the outset, unequal criticism 
(when compared to their male colleagues) 
JT�BO�JTTVF�XIJDI�IBT�QBSUJDVMBSMZ�TUSPOHMZ�
BGGFDUFE� XPNFO� DPOEVDUPST�� 8IFO�
reviewing women musicians in general – 
BOE�DPOEVDUPST�BSF�OP�FYDFQUJPO�o�DSJUJDT�
IBWF�UFOEFE�UP�SFMZ�VQPO�B�TFU�PG�HFOEFSFE�
USPQFT��'JSTUMZ
�DSJUJDT�UFOE�UP�GPDVT�VQPO�UIF�
QFSGPSNJOH�GFNBMF�CPEZ
�FJUIFS�UP�TFYVBMJTF�
(in the case of glamorous artists) or to 
ridicule (in the case that the woman does 
not conform to the usual societal norms of 
CFBVUZ
�26� 4FDPOEMZ
� UIFZ� PGUFO� SFMZ� VQPO�
HFOEFSFE� MBOHVBHF� BOE� TUFSFPUZQFT��
5IJSEMZ
� UIFZ�BSF� JODMJOFE�UP�QBUSPOJTF��"T
�
VOUJM� GBJSMZ� SFDFOUMZ
� UIF� NBKPSJUZ� PG� NVTJD�
critics were male, this situation has been 
FYBDFSCBUFE� CZ� UIF� GBDU� UIBU� XPNFO�
DPOEVDUPST� IBWF� CFFO� TVCKFDUFE� UP� UIF�
HB[F� PG� UIF� FNQPXFSFE� NBMF� DSJUJD�� 'PS�
some women conductors this has resulted 
JO� NBSLFEMZ� HFOEFSFE� BOE� TFYVBMJTFE�
reviews.27� &YBNQMFT� PG� UIJT
� FTQFDJBMMZ�

26�'PS�B�EFUBJMFE�TUVEZ�PG�XPNFO�NVTJDJBOT�BOE�DSJUJDJTN
�TFF�HaMer
�-BVSB��j5IF�(FOEFS�1BSBEPY��
$SJUJDJTN�PG�8PNFO�BOE�8PNFO�BT�$SJUJDTx�5IF�$BNCSJEHF�)JTUPSZ�PG�.VTJD�$SJUJDJTN��Christopher 
%JOHMF�	FE�
��$BNCSJEHF
�$BNCSJEHF�6OJWFSTJUZ�1SFTT
�����
�QQ����������

27�5IJT�JT�OPU
�PG�DPVSTF
�VOJRVF�UP�XPNFO
�UIPVHI�UIFZ�EP�UFOE�UP�TVGGFS�GSPN�JU�NPSF��1FUSFOLP�IBT
�
JO�GBDU
�QBSUJDVMBSMZ�FYQFSJFODFE�UIJT��'PS�FYBNQMF
�JO�EJTDVTTJOH�IJT�DPNNFOUT�PO�XPNFO�DPOEVDUPST�
BT�EJTUSBDUJPO
�.BEEPDLT�EFTDSJCFT�IJN�BT�AUIF�IBOETPNF�1FUSFOLP��XIP�AJT�RVJUF�B�EJTUSBDUJPO�IJN-
self.’ MaddoCks
�'��j.BSJO�"MTPQ
�$POEVDUPS���

28 ‘Mme Jane Evrard, délicate et blonde amazon, en suiveille et dirige les ébats d’une baguette 
TPVQMF�FU�BUUFOUJWF��"VDVOF�QSÏUFOUJPO
�BVDVO�DBCPUJOBHF�EBOT�TFT�HFTUFT��+VTUF�VO�TPVQÎPO�EF�
coquetterie, quand, d’un doigt discret posé sur la bouche, elle tempère l’éclat d’un sforzato [sic] ou 
prépare un immatériel pianissimo.’ iBerT
�+BDRVFT��j.VTJRVF��-�0SDIFTUSF�GÏNJOJO�EF�1BSJTx�Marianne 
	���/PWFNCFS�����

����.Z�&OHMJTI�USBOTMBUJPO�GSPN�UIF�'SFODI�

IJTUPSJDBMMZ
� BSF� QSBDUJDBMMZ� DPNNPOQMBDF��
'PS� JOTUBODF
� NBSLFEMZ� TFYVBMJTFE�
DSJUJDBM� DPNNFOUT� QBSUJDVMBSMZ� BGGFDUFE�
UIF� SFDFQUJPO� PG� &WSBSE�� 5P� HJWF� KVTU� POF�
FYBNQMF
�XSJUJOH�JO�Marianne in November 
����
�+BDRVFT�*CFSU�DPNNFOUFE�UIBU�

.NF� +BOF� &WSBSE
� EFMJDBUF� BOE� CMPOEF�
BNB[PO
� XBUDIFT� UIFN� <IFS� 0SDIFTUSF�
GÏNJOJO� EF� 1BSJT>� BOE� EJSFDUT� UIF� CFBUT�
with a supple and attentive baton. No 
pretention, no showing off in her gestures. 
+VTU�B�TVTQJDJPO�PG�DPRVFUUJTIOFTT
�XIFO
�
XJUI�B�EFMJDBUF�mOHFS�QMBDFE�UP�IFS�NPVUI
�
she tempers the sforzata [sic] or prepares 
an ethereal pianissimo.28  

&WFO� XIFO� DSJUJDT� NBOBHF� UP� MPPL�
CFZPOE�UIF�QIZTJDBM�BQQFBSBODF�PG�XPNFO�
DPOEVDUPST
�UIFZ�PGUFO�TUJMM�JODMJOF�UP�UBLF�B�
condescending stance. As Edwards has 
commented:

Praise of women conductors often uses 
QBUSPOJ[JOH�WPDBCVMBSZ��3BWF�SFWJFXT�BOE�
BSUJDMFT� BCPVU� NFO� GSFRVFOUMZ� VTF� UFSNT�
such as ‘virile’ and ‘muscular’ – words that 
UFOE� UP� FYDMVEF� XPNFO� o� XIJMF� XPNFO�
are described as ‘enthusiastic’ – not a 
comparable term. Even the frequent use 
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of ‘rare’ or ‘unusual’, even in women’s 
own publications, reinforces the notion 
that women conductors are outside the 
mainstream.29 

5IJT� USFOE� JT� XFMM� FYFNQMJmFE� JO� UIF�
patronising – indeed chauvinistic – reviews 
XIJDI� BQQFBSFE� JO� UIF� /FX� :PSL� QSFTT�
GPMMPXJOH� -FHJOTLB�T� DPOEVDUJOH� EÏCVU�
XJUI� UIF� /FX� :PSL� 4ZNQIPOZ� 0SDIFTUSB�
PO���+BOVBSZ�������-FHJOTLB�BQQFBSFE�BU�
this concert as both conductor and pianist, 
leading the orchestra in performances 
PG� #FFUIPWFO�T� 4FWFOUI� 4ZNQIPOZ� BOE�
#BDI�T�$PODFSUP�JO�'�	GSPN�UIF�LFZCPBSE
�30 
The critic from the /FX�:PSL�)FSBME�5SJCVOF 
TOFFSFE� UIBU� JU� XBT� AUP� -FHJOTLB�T� DSFEJU�
that nothing serious occurred to mar the 
performance.’31 The review which appeared 
in the /FX� :PSL� "NFSJDBO, meanwhile, 
DPNNFOUFE� UIBU� -FHJOTLB�T� BQQFBSBODF�
APDDBTJPOFE� DVSJPTJUZ
� TDFQUJDJTN� BOE�
FWFO�TPNF�IBSEMZ�TVQQSFTTFE�NFSSJNFOU�
�
ZFU� DPOEFTDFOEFE� UP� BENJU� UIBU� ATIF�
EJTQMBZFE� B� UIPSPVHI� LOPXMFEHF� PG� UIF�
scores and got the effects she wanted from 
the orchestra.’32  

29 edwards
�+��.��j8PNFO�PO�UIF���
�Q������
30�$POEVDUJOH�GSPN�UIF�LFZCPBSE�XBT�WFSZ�VOVTVBM�JO�UIF�FBSMJFS�UXFOUJFUI�DFOUVSZ��*O�UIJT
�-FHJOTLB�

was also a pioneer.
31�"OPOZNPVT�SFWJFX�PG�-FHJOTLB�DPOEVDUJOH�UIF�/FX�:PSL�4ZNQIPOZ�0SDIFTUSB�BU�$BSOFHJF�)BMM�

	/FX�:PSL
�PO���+BOVBSZ�����
�/FX�:PSL�)FSBME�5SJCVOF��DJUFE�GSPN�BroadBenT, M. and T. -FHJOTLB��
'PSHPUUFO�(FOJVT���, p. 161.

32 Ibidem.
33 edwards
�+��.��j8PNFO�PO�UIF���
�Q������
34 rosensTiel
� -ÏPOJF��Nadia Boulanger: A Life in Music��/FX�:PSL� BOE�-POEPO
�8�8��/PSUPO���

$PNQBOZ
�����
�Q������

Discipline Issues from Male Musicians

The belief that conducting is not 
B� TVJUBCMF� KPC� GPS� B� XPNBO
� EJTDVTTFE�
BCPWF
� JT� OPU� DPOmOFE� UP� DSJUJDT� BOE�
audience members, but is also sometimes 
encountered in male orchestral musicians, 
who sometimes fail to respect a woman 
DPOEVDUPS�T�BVUIPSJUZ��*OEFFE
�UIF�GFBS�UIBU�
a woman conductor might not be able to 
command the orchestra’s respect has even 
affected their chances of being appointed 
UP� UPQ� KPCT�� "T� &EXBSET� IBT� OPUFE
�
‘orchestra boards […] often question a 
XPNBO�T� BCJMJUZ� UP� NBJOUBJO� EJTDJQMJOF��33 
/BEJB�#PVMBOHFS
�GPS�FYBNQMF
�FODPVOUFSFE�
issues from male musicians who were 
‘disruptive, inconsiderate, inattentive’,34 
XIJMTU� SFIFBSTJOH� UIF� #PTUPO� 4ZNQIPOZ�
0SDIFTUSB�JO�������#PVMBOHFS�T�TUSBUFHZ�GPS�
dealing with this was to admonish them to 
QBZ�HSFBUFS�BUUFOUJPO�UP�UIF�NVTJD��

5IJT�<'BVSÏ�T�Requiem>�NBZ�CF�CPSJOH�GPS�
TPNF�PG�ZPV�FYQFSJFODFE�NFO
�CVU�QMFBTF
�
EP� OPU� UBLF� UIJT� NVTJD� GPS� HSBOUFE�� 5IF�
EJGmDVMUZ�JT�UIBU�NPTU�PG�ZPV�UIJOL�UIF�NVTJD�
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UPP�TJNQMF��:PV�NVTU� SFMBY�BOE�XBUDI� GPS�
JUT�EFQUI�PG�GFFMJOH��*G�ZPV�QMBZ�NVTJD�XJUI�
BO� PQFO�NJOE
� ZPV�XJMM� mOE� HSFBU� CFBVUZ�
BOE�EFQUI�CFIJOE�JUT�TJNQMJDJUZ�35 

*OUSJHVJOHMZ
�#PVMBOHFS�T�BQQFBM�UP�UIF�
NBMF�PSDIFTUSBM�NVTJDJBOT�UP�MPPL�CFZPOE�
UIF� DPOEVDUPS�T� HFOEFS� CZ� FWPLJOH� UIF�
IJHIFS� QVSQPTF� PG� UIF� NVTJD� DVSJPVTMZ�
GPSFTIBEPXT� +BOTPO�T� BQPMPHZ� GPS� IJT�
NJTPHZOJTUJD� DPNNFOUT� BCPVU� XPNFO�
conductors discussed above.

Evrard’s son, Manuel Poulet, has 
SFDPMMFDUFE� UIBU� TIF� FYQFSJFODFE�
similar problems with male musicians 
whilst conducting ballet performances 
UISPVHIPVU�'SBODF�	UIJT� UJNF�XPSLJOH�XJUI�
a series of male orchestras, rather than 
IFS� PXO� BMM�XPNBO�0SDIFTUSB� GÏNJOJO� EF�
1BSJT
�BGUFS�UIF�4FDPOE�8PSME�8BS�

There were problems when she directed 
UIF� CBMMFUT� PG� +BOJOF� 4PMBOF� <y>� *O� 1BSJT
�
with a Parisian orchestra, there weren’t 
BOZ� QSPCMFNT
� CVU� XIFO� UIFZ� UPVSFE� UIF�
QSPWJODFT� UIFZ� BMXBZT� XPSLFE� XJUI� UIF�
MPDBM� UPXO� PSDIFTUSBT� BOE� FWFSZ� UJNF� UIBU�
TIF�SFIFBSTFE�XJUI�UIFTF�TIF�FYQFSJFODFE�
problems because she was a woman 
DPOEVDUJOH� NFO�� 0OF� UJNF
� JO� .BSTFJMMF
�
UIJOHT�XJUI�UIF�EPVCMF�CBTT�QMBZFS�CFDBNF�
WFSZ�DPNQMJDBUFE�36  

35 rosensTiel, L. Nadia Boulanger..., p. 292.
36�1FSTPOBM�*OUFSWJFX�XJUI�.BOVFM�1PVMFU�	1BSJT
����'FCSVBSZ�����
��+BOJOF�4PMBOF�	���������
�AXBT�

MFBEJOH�'SFODI�EBODFS�BOE�DIPSFPHSBQIFS
�BOE�EBODF�UFBDIFS��
37 FarnHaM
�"MJDF��j/PU�KVTU�B�DVUF�HJSM�PO�UIF�QPEJVN��IPX�UP�HFU�NPSF�XPNFO�DPOEVDUJOHx��The 

Guardian, London, 10-09-2015, [online], [accessed: 29-05-2019]. Available at: https://www.theguar-
dian.com.

38 MaddoCks
�'��j.BSJO�"MTPQ
�$POEVDUPS���

6OGPSUVOBUFMZ
� UIFTF� QSPCMFNT� TUJMM�
PDDVS�JO�UIF�UXFOUZ�mSTU�DFOUVSZ��3FnFDUJOH�
on the issues that she has encountered 
BT� B� GFNBMF� DPOEVDUPS
� 'BSOIBN� IBT�
DPNNFOUFE� UIBU�� A0OF� QBSUJDVMBSMZ�
UJSFTPNF� DPNNFOU� DBNF� ��� ZFBST� BHP
�
XIFO�B�NBMF�DPMMFBHVF�UPME�NF��i8PNFO�
can’t conduct because their breasts get in 
UIF�XBZw��37��"MTPQ�IBT�BMTP�TQPLFO�PG�UIF�
QSFKVEJDF�XIJDI�TIF�IBT�FYQFSJFODFE�GSPN�
NBMF�PSDIFTUSBM�QMBZFST�

0OF� PG�NZ� FBSMZ� DPOEVDUJOH� FYQFSJFODFT�
was a step-in – the conductor didn’t show 
BOE�TPNFPOF�TBJE��A(P�PO�.BSJO
�ZPV�XBOU�
to be a conductor’, and I ran up on stage. 
As I stepped on to the podium one of the 
HVZT� JO� UIF� CSBTT� TFDUJPO� TBJE
� A0I�NBO
�
JU�T�B�HJSM���"U� UIF�FOE�PG� UIF�XFFL�IF�TBJE�
UP� NF�� A:PV�SF� SFBMMZ� HPPE�� *� OFWFS� SFBMMZ�
OPUJDFE�ZPV�XFSF�B�HJSM��38

Such comments and attitudes would 
CF� AUJSFTPNF�� 	UP� CPSSPX� 'BSOIBN�T�
BEKFDUJWF
� GPS� BOZPOF�� 'PS� MFTT� DPOmEFOU�
XPNFO� o� FTQFDJBMMZ� JG� FODPVOUFSFE�
GSFRVFOUMZ�o�UIFZ�DPVME�XFMM�CF�TVGmDJFOUMZ�
PGG�QVUUJOH� UP�TUPQ�BOZ� GVSUIFS� GPSBZT�POUP�
UIF�QPEJVN�FOUJSFMZ�



31

Women on the Podium: 
Issues and Strategies of Women Orchestral Conductors

Estudios bandísticos, III (2019), pp. 19-39. 

Career v s Family

+VHHMJOH� B� DBSFFS� BOE� B� GBNJMZ� DBO�
pose particular challenges for women 
DPOEVDUPST�� *U� UBLFT� NBOZ� ZFBST� PG�
IBSE� BOE� QFSTJTUFOU� TUVEZ� UP� USBJO� BT� B�
DPOEVDUPS��'PMMPXFE�CZ�NBOZ�GVSUIFS�ZFBST�
of dedication and perseverance, and – in 
BMM� IPOFTUZ� o� B� DFSUBJO� BNPVOU� PG� MVDL� UP�
CSFBL�JOUP�UIF�QSPGFTTJPO��5IFO
�BT�"MTPQ
�
has observed:

+VTU�BU�UIF�NPNFOU�XIFO�ZPVS�DBSFFS�OFFET�
B�QVTI
�ZPV�OFFE�UP�mHVSF�PVU
�i"N�*�HPJOH�
UP�IBWF�B�GBNJMZ w�5IBU�T�B�IVHF�JTTVF�GPS�TP�
NBOZ�XPNFO�PG�DPVSTF
�BOE� *�IBWF�NBOZ�
friends who left it until their 40s – too late.39 

'FBS� PG� B� QPUFOUJBMMZ� NBTTJWFMZ�
EBNBHJOH� DBSFFS� CSFBL� IBT� JOnVFODFE�
NBOZ� XPNFO� DPOEVDUPST� UP� SFNBJO�
DIJMEMFTT�� "� OPUBCMF� FYDFQUJPO� UP� UIJT� JT�
Simone Young, who has two daughters, 
BOE�XIP�JT�XFMM�LOPXO�GPS�IBWJOH�DPOUJOVFE�
to conduct whilst pregnant, including 
EJSFDUJOH� UIF�7JFOOB�4UBUF�0QFSB� JO� �����
one month before giving birth. Although 
Young prefers not to discuss gender, 
DMBJNJOH� UIBU� AJU�T�B� UPQJD� *� USZ�OPU� UP� UIJOL�
BCPVU� WFSZ� NVDI� CFDBVTF� JU�T� FTTFOUJBMMZ�

39 Ibidem.
40 Taylor
� "OESFX�� j$POEVDUPS� 4JNPOF� :PVOH�� 4UJMM� 5IF� 0EE� 0OF� 0VUx�� The Sunday Morning 

Herald, Glasgow, 14-08-2015, [online], [accessed: 30-06-2019]. Available at: https://www.smh.com.
BV��%FTQJUF�DMBJNJOH�UIBU�HFOEFS�JT�JSSFMFWBOU�UP�IFS�XPSL
�:PVOH�IBT�BDIJFWFE�B�OVNCFS�PG�TJHOJmDBOU�
mSTUT�GPS�XPNFO�DPOEVDUPST�JODMVEJOH�CFDPNJOH�UIF�mSTU�UP�DPOEVDU�UIF�7JFOOB�4UBUF�0QFSB�JO�����
�
UIF�mSTU�UP�DPOEVDU�UIF�7JFOOB�1IJMIBSNPOJD�0SDIFTUSB�JO�����
�BOE�UIF�mSTU�UP�DPOEVDU�8BHOFS�T�3JOH�
DZDMF�JO�JUT�FOUJSFUZ��

41  Ibidem.

JSSFMFWBOU� UP� NZ� XPSL��40  In an interview 
given to the Australian newspaper The 
Sunday Morning Herald in 2015, she 
conceded that, as a woman at the top of 
UIF� DPOEVDUJOH� QSPGFTTJPO
� AVOGPSUVOBUFMZ�
ZFT
�*�N�TUJMM�POF�PG�UIF�PEE�POFT�PVU��5IFSF�
BSF� B� DPVQMF� PG� VT� OPX� CVU� XF�SF� SFBMMZ�
few and far between.’41�)JHI�nZJOH�XPNFO�
conductors who are also mothers are even 
fewer and further between.

'PS� UIPTF� XPNFO� DPOEVDUPST� XIP�
BSF�BMTP�NPUIFST
�UIFSF�JT�BMTP�UIF�EJGmDVMU�
SFBMJUZ� UIBU� DPOEVDUJOH
� PG� DPVSTF
� JT� WFSZ�
GBS� GSPN� CFJOH� UIF� XPSME�T� NPTU� GBNJMZ�
GSJFOEMZ� QSPGFTTJPOþ� $POEVDUPST� IBWF�
UP� XPSL� MPOH� IPVST
� XJUI� B� MPU� PG� XPSL�
UBLJOH� QMBDF� BU� OJHIU�� UIF� KPC� BMTP� PGUFO�
demands a lot of travel, with lots of time 
CFJOH�TQFOU�BXBZ�GSPN�IPNF��*U�JT�BMTP�BO�
advantage for conductors to be able to 
NPWF�JO�PSEFS�UP�UBLF�VQ�B�CFUUFS�QPTJUJPO�
FMTFXIFSF� 	JODMVEJOH� QPTTJCMZ� BOPUIFS�
DPVOUSZ

� FWFO� JG� UIJT� NFBOT� EJTSVQUJOH�
children’s schooling and/or a partner’s 
DBSFFS�� (JWFO� UIBU� JO� UIF� WBTU� NBKPSJUZ� PG�
DPVOUSJFT�UISPVHIPVU�UIF�XPSME�UIF�NBKPSJUZ�
of childcare still falls to women, these are 
not inconsiderable challenges for women 
conductors who also have families. 
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5IJT� IBT
� JO� GBDU
� MFE� UP� QMFOUZ� PG� QFPQMF�
assuming that women conductors who 
IBWF�GBNJMJFT�KVTU�XPO�U�CF�BCMF�UP�DPNCJOF�
UIF� UXP��"T�1FUSFOLP� FYQPVOEFE�VQPO� JO�
his now notorious comments on women 
conductors given to Aftenposten in 2013: 
A8IFO� XPNFO� IBWF� GBNJMJFT
� JU� CFDPNFT�
EJGmDVMU�UP�CF�BT�EFEJDBUFE�BT�JT�EFNBOEFE�
in the business.’42 The real problem here is 
1FUSFOLP�T�DBTVBM�BTTVNQUJPO� UIBU�IBWJOH�
B� GBNJMZ� OFDFTTBSJMZ� NFBOT� UIBU� XPNFO�
conductors will become less dedicated. 
5IF� JTTVF� JT� PGUFO� OPU� POF� PG� TVGmDJFOU�
EFEJDBUJPO
�CVU�BDUVBMMZ�PGUFO�POF�PG�CFJOH�
BCMF�UP�NVTUFS�TVGmDJFOU�TVQQPSU�UP�DPOUJOVF�
to pursue a conducting career when faced 
with what we might refer to as considerable 
‘practical’ or ‘domestic’ issues.

Leading female dance band leader 
.BSZ� )BNFS� 	���������
� o� XIP� MFE� POF�
PG� UIF�6,�T�NPTU� TVDDFTTGVM�EBODF�CBOET�
BDUJWF� JO� JOUFSXBS� #SJUBJO
� .ST� 8JMG� )BNFS�
and her Band43 – highlighted these domestic 
issues in particular in an interview which 
she gave about her career to the BBC in the 
����T��4IF�XBT�JO�BO�FTQFDJBMMZ�BQU�QPTJUJPO�
to be able to comment on this, as, when she 
CFDBNF� CBOE� MFBEFS
� TIF� XBT� SFDFOUMZ�
XJEPXFE�BOE�NPUIFS�UP�UISFF�ZPVOH�CPZT�

42 Higgins, Charlotte. «Male conductors are...
43��.BSZ�)BNFS�XBT�B�EBODF�CBOE�MFBEFS
�QJBOJTU
�BOE�CBMMSPPN�EBODFS��)FS�CBOE�	.ST�8JMG�)BNFS�

and her Band) was the resident house band of the Grafton Rooms in Liverpool, one of the most suc-
DFTTGVM�BOE�XFMM�LOPXO�CBMMSPPNT�PG�JOUFSXBS�#SJUBJO�

44�.BSZ�)BNFS
�*OUFSWJFX�XJUI�##$�3BEJP�.FSTFZTJEF�	����T
��DJUFE�GSPN�Jenkins, Tricia. ‘Let’s Go 
Dancing’: Dance Band Memories of 1930s Liverpool��-JWFSQPPM
�*OTUJUVUF�PG�1PQVMBS�.VTJD�6OJWFSTJUZ�
of Liverpool Press, 1994, p. 41.

"MM�UISFF�CPZT�XFSF�VOEFS�GPVS��5IF�CBCZ�
XBT� POMZ� UXP� XFFLT� PME� XIFO� UIFZ� UPPL�
IJT�EBE�BXBZ��*�NVTU�BENJU�*�FOKPZFE�UIF�
KPC�� *U� XBT� IBSE
� JU� XBT� WFSZ� IBSE� o� MBUF�
OJHIUT��5IF�EPNFTUJD�TJEF�PG�NZ� MJGF�XBT�
WFSZ�EJGmDVMU��*U�XBT�WFSZ�BXLXBSE�IBWJOH�
UISFF�DIJMESFO�VOEFS�mWF�44 

.BSZ� )BNFS� TPMWFE� UIJT� QSPCMFN�
CZ� IJSJOH� B� OBOOZ�� )FS� TPMVUJPO� GVSUIFS�
highlights the domestic issues for women 
conductors with families, however, as 
UIF� BCJMJUZ� UP� QVSTVF� GVMMZ� B� DBSFFS� PGUFO�
rests on an individual woman’s access to 
TVGmDJFOU� DIJME� DBSF� BOE� IPNF� TVQQPSU
�
BOE�BMTP�UIF�mOBODJBM�NFBOT�UP�CF�BCMF�UP�
underpin this.

"O�"QQBSFOU�-BDL�PG�3PMF�.PEFMT

"T�XF�WF�BMSFBEZ�DPOTJEFSFE
�BMUIPVHI�
UIFSF�BSF�o�BOE�BMXBZT�IBWF�CFFO�o�MPUT�PG�
women conductors, the fact that the top 
MFWFMT�PG�UIF�QSPGFTTJPO�SFNBJO�WFSZ�NVDI�
NBMF�EPNJOBUFE�DBO�CF�WFSZ�PGG�QVUUJOH�GPS�
women considering pursuing conducting 
QSPGFTTJPOBMMZ
� BT� JU� DBO� BQQFBS� o� XIFO�
DPOGSPOUFE� CZ� BO� BSSBZ� PG� NFO� JO� TVJUT�
TUBOEJOH�PO�UIF�QPEJVNT�PG�UIF�NBKPSJUZ�PG�
the world’s leading orchestras – that there 
JT�B�MBDL�PG�GFNBMF�SPMF�NPEFMT��"T�&EXBSET�
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has observed, ‘A mentor is an essential 
ingredient for a conductor’s success 
and while some women (Comet, Young, 
"MTPQ
� BOE� .BOTPO
� GPS� FYBNQMF
45 have 
IBE� NBMF� NFOUPST� 	4MBULJO
� #BSFOCPJN
�
#FSOTUFJO
� BOE�"CCBEP� SFTQFDUJWFMZ

� UIF�
MBDL� PG� BDUJWF� XPNFO� SPMF� NPEFMT� IBT�
CFFO�B�MJBCJMJUZ��46  

5IJT� BQQBSFOU� MBDL� PG� GFNBMF� SPMF�
models was a particular issue for the older 
generation of women conductors who were 
training in the second half of the twentieth 
DFOUVSZ��"T� JT�XFMM� LOPXO
� UISPVHIPVU� UIF�
MBUFS� OJOFUFFOUI� DFOUVSZ� BOE� VQ� VOUJM� UIF�
UJNF�PG� UIF�4FDPOE�8PSME�8BS� UIFSF�XFSF�
NBOZ�BMM�XPNBO�PSDIFTUSBT��5IFTF�DSFBUFE�
opportunities for women conductors, as 
most of these all-woman orchestras were 
MFE�	BOE�PGUFO
�JOEFFE
�GPVOEFE
�CZ�XPNFO�
DPOEVDUPST��5IF�NBKPSJUZ�PG�UIFTF�BMM�XPNBO�
PSDIFTUSBT
�XIJDI�nPVSJTIFE�BDSPTT�&VSPQF�
and North America disbanded, however, 
BSPVOE�UIF�UJNF�PG�UIF�4FDPOE�8PSME�8BS
�
XIFO�UIF�DPNQVMTPSZ�NJMJUBSZ�DPOTDSJQUJPO�
of men opened up positions for women 
JO� UIF� QSFWJPVTMZ� BMM�NBMF� PSDIFTUSBT�� 5IF�
MPTT�PG�TP�NBOZ�NFNCFST
�XIFUIFS� UP� UIF�
NBMF� PSDIFTUSBT� PS� UP� XBS� XPSL
� NFBOU�
that most of the all-woman orchestras 
EJTCBOEFE�� 7FSZ� GFX� SF�HSPVQFE� BGUFS�
the war. Although the opening up of 
EFTLT� JO� QSFTUJHJPVT� QSFWJPVTMZ� BMM�NBMF�
orchestras provided opportunities for 
GFNBMF�PSDIFTUSBM�NVTJDJBOT
�UIJT�JSPOJDBMMZ�

45 Catherine Comet (b.1944) and Anne Manson (b.1961).
46 edwards
�+��.��j8PNFO�PO�UIF���
�Q������

also led to the withdrawal of them for 
XPNFO�DPOEVDUPST
�XIP�MPTU�UIF�QPTTJCJMJUZ�
PG� XPSLJOH� XJUI� BMM�XPNBO� PSDIFTUSBT��
This meant that, until a new generation of 
XPNFO�DPOEVDUPST�o�TVDI�BT�+BOF�(MPWFS
�
.BSJO�"MTPQ
�BOE�+P"OO�'BMFUUB�o�CFHBO�UP�
FNFSHF�PO�UIF�QPEJVN�JO�UIF�mOBM�EFDBEFT�
PG� UIF� UXFOUJFUI� DFOUVSZ
� ZPVOH� XPNFO�
MBDLFE�WJTJCMF�GFNBMF�SPMF�NPEFMT�

"MUIPVHI� UIJT� NJHIU� BQQFBS� B� WFSZ�
grim picture of the issues which women 
DPOEVDUPST� GBDF� UIBU� NBLF� JU� EJGmDVMU� GPS�
them to succeed on the podium on an 
equal footing to their male peers, it is 
VOEFOJBCMF� UIBU�NBOZ�XPNFO� o�CPUI� OPX�
and in the past – have succeeded as 
professional conductors. The remainder of 
this article considers the various strategies 
which women conductors have adopted to 
PWFSDPNF�UIF�JTTVFT�XIJDI�UIFZ�GBDF�JO�UIF�
profession.

Strategies

All-Woman Orchestras

'JSTUMZ
�XPNFO�DPOEVDUPST�o�BOE�BMTP�
women instrumentalists – have created 
both performance platforms and safe 
TQBDFT�GPS�UIFNTFMWFT�CZ�DSFBUJOH�UIFJS�PXO�
BMM�XPNBO� FOTFNCMFT�� 5IF� FYQBOTJPO� PG�
music conservatoire education throughout 
both Europe and North America in the later 
OJOFUFFOUI� DFOUVSZ� MFE� UP� B� TVCTFRVFOU�
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JODSFBTF� JO� UIF� OVNCFS� PG� QSPGFTTJPOBMMZ�
trained female instrumentalists. The vast 
NBKPSJUZ� PG� DPOUFNQPSBSZ� QSPGFTTJPOBM�
PSDIFTUSBT
�XJUI� GFX�FYDFQUJPOT
�IPXFWFS
�
FYDMVEFE� XPNFO� QMBZFST�� 5IF� mSTU� BMM�
woman orchestras were formed as a 
direct reaction to this, and to provide 
IJHIMZ�UBMFOUFE�GFNBMF�JOTUSVNFOUBMJTUT�XJUI�
UIFJS� PXO� FOTFNCMFT�� +PTFQIJOF� "NBOO�
8FJOMJDI�T�8JFOFS�%BNFOPSDIFTUFS
�XIJDI�
XBT�GPSNFE�JO�7JFOOB�JO�����
�XBT�UIF�mSTU�
all-woman orchestra active in Europe. The 
-PT�"OHFMFT�8PNFO�T�0SDIFTUSB
�GPVOEFE�
JO� ����
� NFBOXIJMF
� CFDBNF� UIF� mSTU�
North American all-woman orchestra. In 
DPNNPO�XJUI�UIF�8JFOFS�%BNFOPSDIFTUFS
�
UIF�NBKPSJUZ�PG�UIF�BMM�XPNBO�PSDIFTUSBT�PG�
the later nineteenth and earlier twentieth 
DFOUVSJFT�XFSF�GPVOEFE�BOE�MFE�CZ�GFNBMF�
conductors. Between the later nineteenth 
DFOUVSZ�BOE�UIF�4FDPOE�8PSME�8BS�EP[FOT�
of all-woman orchestras functioned all 
PWFS� &VSPQF� 	QBSUJDVMBSMZ� JO� UIF� (FSNBO�
TQFBLJOH� QBSUT� PG� &VSPQF
� BOE� /PSUIFSO�
"NFSJDB�� 5IFTF� FOTFNCMFT� OPU� POMZ�
afforded opportunities to both women 
instrumentalists and conductors, but also 

47�'PVOEFE� JO�����
�&OTFNCMF�;PISB
� UIF�"GHIBO�8PNFO�T�0SDIFTUSB� SFQSFTFOUT�B�NPEFSO�EBZ�
FYBNQMF�PG�XPNFO�DPNJOH� UPHFUIFS� UP� GPSN� UIFJS�PXO�BMM�XPNBO�PSDIFTUSB�BOE�TBGF�QFSGPSNBODF�
TQBDF�� 0O� &OTFNCMF� ;IPSB
� TFF� j&OTFNCMF� ;IPSB� "GHIBO� 8PNFO�T� 0SDIFTUSBx�� "GHIBOJTUBO�
National Institute of Music [online], [accessed 01-07-2019]. Available at: https://www.anim-music.org.

48 ‘Un vêtement de tendance masculine ne ferait qu’accroître moqueuse des représentants du sexe 
GPSU��&U�KF�NF�TPVWJFOT�E�VOF�RVFTUJPO�QPTÏF�QBS�MB�QSFTTF�MPST�EF�NFT�EÏCVUT��2VFMMF�EPJU�ÐUSF�MB�UF-
nue d’une femme au pupitre? Serait-elle en un costume un peu plus masculine? Ou aurait-elle le dos 
OV �2VFTUJPOT�WJUF�SÏTPMVFT�QPVS�NPJ
�O�BZBOU�OVMMFNFOU�ÏQSPVWÏ�MF�CFTPJO�EF�NF�NVOJS�E�BUUSJCVUT�
NBTDVMJOT
�FTTBZFOU�TFVMFNFOU�EF�DPOTFSWFS�MB�GÏNJOJUÏ
�EBOT�MB�TJNQMJDJUÏ�’ evrard
�+BOF��j3FHBSET�
TVS�NPO�QBTTÏx��6OQVCMJTIFE�"VUPCJPHSBQIZ�� 1BSJT
� ����
� Q�� ��� &WSBSE�1PVMFU� "SDIJWFT��.Z� PXO�
&OHMJTI�USBOTMBUJPO�GSPN�UIF�'SFODI�

created safe spaces for them to perform 
within.47 

Dress

%SFTT�IBT�CFDPNF�B�LFZ�TUSBUFHZ�GPS�
NBOZ� XPNFO� DPOEVDUPST�� "T� XPNFO� PO�
UIF�QPEJVN�	VOMFTT�UIFZ�BSF�IJEEFO�JO�UIF�
pit, as in the case of opera conductors) 
WFSZ�NVDI�CFDPNF�B�WJTVBM�EJTQMBZ�UP�UIFJS�
BVEJFODF� o� MJUFSBMMZ� NBLJOH� TQFDUBDMFT�
of themselves – choices around dress 
become urgent and conscious. Evrard’s 
BVUPCJPHSBQIZ
� Regards sur mon passé, 
QSPWJEFT�B�GBTDJOBUJOH�JOTJHIU�JOUP�KVTU�IPX�
charged this decision around dress can 
be for a woman conductor: 

.BTDVMJOF�DMPUIFT�XPVME�POMZ�JODSFBTF�UIF�
NPDLJOH�IPTUJMJUZ�GSPN�UIF�SFQSFTFOUBUJWFT�
PG�UIF�TUSPOH�TFY��*�SFNFNCFS�B�RVFTUJPO�
QPTFE� CZ� UIF� QSFTT� BU� UIF� UJNF� PG� NZ�
EÏCVU�� 8IBU� TIPVME� CF� UIF� ESFTT� PG� B�
XPNBO� PO� UIF� DPOEVDUPS�T� QPEJVN �8JMM�
TIF�IBWF�B�TMJHIUMZ�NPSF�NBTDVMJOF�PVUmU �
0S�XJMM�TIF�IBWF�IFS�CBDL�CBSF �2VFTUJPOT�
RVJDLMZ� SFTPMWFE�CZ�NF
� IBWJOH�OP�OFFE�
UP�FRVJQ�NZTFMG�XJUI�NBTDVMJOF�BUUSJCVUFT
�
USZJOH� POMZ� UP� DPOTFSWF� GFNJOJOJUZ
� XJUIJO�
TJNQMJDJUZ�48 
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Evrard’s reference to the press 
IFSF� EJSFDUMZ� FWPLFT� UIF� NBMF� HB[F� PG�
empowered critics, which, as we have 
BMSFBEZ� DPOTJEFSFE
� DBO� CF� B� QBSUJDVMBS�
JTTVF�GPS�XPNFO�DPOEVDUPST��)FS�DPNNFOU�
PO� UIF� ANPDLJOH�IPTUJMJUZ�� GSPN� UIF� ATUSPOH�
TFY�
� NFBOXIJMF
� TVHHFTUT� UIBU� TIF� XBT�
well aware that, as a women conductor 
directing a group of other women in front of 
male critics, she was running the gauntlet 
before them. As I have commented 
FMTFXIFSF
� A)FS� <&WSBSE�T>� SFnFDUJPOT� <y>�
BQQFBS� UP� TVHHFTU� UIBU� TIF� DPOTDJPVTMZ�
FNCSBDFE� UIF� QPTJUJPO� BT� B� TFYVBM�
0UIFS�PO� UIF�QPEJVN
�BDUVBMMZ� TFFLJOH� UP�
emphasise her own difference from male 
DPOEVDUPST� UISPVHI� B� NBSLFEMZ� GFNJOJOF�
TUZMF� PG� ESFTT��49� &WSBSE
� XIP�XBT� B� WFSZ�
beautiful and glamorous woman, choose 
to appear on the podium in a series of 
long, elegant evening dresses, with her 
IBJS�TUZMFE�BOE�GVMM�NBLF�VQ��

*� IBWF� QSFWJPVTMZ� MBCFMMFE� &WSBSE�T�
JNBHF� BT� AIZQFS�GFNJOJOF�
� BTTFSUJOH� UIBU�
AJU� GVMMZ� DBQJUBMJTFT� PO� BOE� NBOJQVMBUFT�
CPUI�QIZTJDBM�BOE�BSUJmDJBM�DIBSBDUFSJTUJDT�
perceived as desirable amongst members 
PG� UIF� GFNBMF� TFY� o� CFBVUZ
� TUZMF
� BOE�
grace’.50��5IJT�UZQF�PG�IZQFSGFNJOJOF�JNBHF�
XBT�WFSZ�NVDI� JO�WPHVF�BNPOHTU� GFNBMF�
KB[[� BOE� EBODF� CBOE� MFBEFST� EVSJOH� UIF�
interwar period, who were, of course, active 
at the same time as Evrard. The American 

49 HaMer, L. Female Composers, Conductors..., p. 173.
50 HaMer
�-��j0O�UIF�$POEVDUPS�T�1PEJVN���
�Q������

EBODF�CBOE� MFBEFS� *OB� 3BZ� )VUUPO
�
EJSFDUPS� PG� UIF� XFMM�LOPXO� BMM�XPNBO�
American dance band the Melodears, who 
SFHVMBSMZ�BQQFBSFE�UP�DPOEVDU�IFS�CBOE�JO�
chic evening dresses with elegant hair and 
NBLF�VQ
� XBT� BO� JNQPSUBOU� USFOE�TFUUFS�
in this respect. These glamorous images 
XFSF�DMFBSMZ�WFSZ�NVDI� JOnVFODFE�CZ� UIF�
movie-stars of the age. 

Not all women conductors, however, 
XJTI� UP� QSFTFOU� TVDI� B� DPOTDJPVTMZ�
feminised image on the podium. A number, 
JO�GBDU
�BSF�XFMM�LOPXO�GPS�BEPQUJOH�B�NPSF�
NBTDVMJOF�TUZMF�PG�ESFTT��-FHJOTLB�XBT�BO�
FBSMZ� BEPQUFS� PG� UIJT� USFOE�� "O� PVUTQPLFO�
GFNJOJTU
�-FHJOTLB�CFMJFWFE� UIBU� USBEJUJPOBM�
women’s concert dress (i.e. restrictive, 
bare-shouldered evening dresses) inhibited 
XPNFO�BSUJTUT�GSPN�GVMmMMJOH�UIFJS�GVMM�BSUJTUJD�
QPUFOUJBM� BT� UIFZ�XFSF� WFSZ�DPME�BOE�BMTP�
restricted their natural movements and 
breathing. As noted above, she had 
BEPQUFE� IFS� TJHOBUVSF� MPPL� PG� B� EBSL�
TVJU� 	KBDLFU� BOE� TLJSU
� XJUI� XIJUF� CMPVTF
�
collar, and cuffs, and ‘bobbed’ hair for 
her appearances as a concert pianist as 
FBSMZ�BT�������"U�B�UJNF�XIFO�DPODFSU�IBMMT�
XFSF� PGUFO� WFSZ� DPME
� UIJT� FOTFNCMF� LFQU�
IFS�XBSN�XIJMTU�BMMPXJOH�IFS�QMFOUZ�PG�BSN�
NPWFNFOU�� -FHJOTLB� EFDMBSFE� UIBU� UIJT�
QSBDUJDBM� BUUJSF�XBT� ABMXBZT� UIF� TBNF�BOE�
BMXBZT� DPNGPSUBCMF
� TP� UIBU� *� DBO� GPSHFU�
NZ� BQQFBSBODF� BOE� DPODFOUSBUF� PO� NZ�
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art.’51��4IF�SFUBJOFE�UIJT�EJTUJODUJWF�MPPL�GPS�
IFS�MBUFS�XPSL�BT�B�DPOEVDUPS�JO�UIF�����T��
&EXBSET� IBT� BTTFSUFE� UIBU� -FHJOBTLB�T�
concert dress was ‘modelled on men’s 
formal wear.’52 Appearing on the podium 
UIVT� BMMPXFE� -FHJOTLB� UP� VOEFSMJOF� UIF�
GBDU� UIBU
� OPU� POMZ� IBE� TIF� UBLFO� XIBU�
XBT� USBEJUJPOBMMZ� B�NBO�T� QMBDF� VQPO� UIF�
conductor’s podium, but that she had also 
UBLFO�IJT�DMPUIFT�JO�XIJDI�UP�EP�JU���

"QBSU� GSPN� QPTTJCMZ� JODSFBTJOH� B�
XPNBO� DPOEVDUPS�T� TFOTF� PG� BVUIPSJUZ�
on the podium, trouser suits are also 
WFSZ� QSBDUJDBM� BOE� WFSZ� DPNGPSUBCMF�� 4P�
JU� JT� QFSIBQT� OPU� TVSQSJTJOH� UIBU� NBOZ�
women conductors choose to conduct in 
USPVTFST� UIFTF� EBZT�� 'PS� "MTPQ
� JOEFFE
�
B� CMBDL� USPVTFS� TVJU� o� PGUFO� DPVQMFE�XJUI�
a red shirt – has become her signature 
MPPL�� .BEEPDLT
� JO� GBDU
� DPNNFOUFE� PO�
this when reviewing Alsop’s performance 
BT�mSTU�XPNBO�UP�DPOEVDU�UIF�##$�T�-BTU�
Night of the Proms concert in 2013: ‘Alsop 
showed who was wearing the trousers, in 
UIJT�DBTF�IFS�VTVBM�EJTDSFFU�CMBDL�TVJU�XJUI�
B�nBTI�PG�TDBSMFU�BU�UIF�DPMMBS�BOE�DVGGT��53  

51 BroadBenT, M. and T. -FHJOTLB��'PSHPUUFO�(FOJVT���, p. 161. 89.
52 edwards
�+��.��j8PNFO�PO�UIF���
�Q������
53 MaddoCks
�'��j.BSJO�"MTPQ
�$POEVDUPS���
54�'SFODI�XPNFO�XFSF�EJTDPVSBHFE�GSPN�MFBSOJOH�XJOE�BOE�CSBTT�JOTUSVNFOUT�VOUJM�UIF�NJE�UXFO-

UJFUI�DFOUVSZ
�BT�UIF�WJTJCMF�QIZTJDBM�FGGPSU�BOE�UIF�QVGmOH�PVU�PG�UIF�DIFFLT�SFRVJSFE�UP�QMBZ�TVDI�
JOTUSVNFOUT�XBT�TPDJBMMZ�DPOTJEFSFE�UP�CF�VOTJHIUMZ��5IFZ�XFSF�BMTP�EJTDPVSBHFE�GSPN�MFBSOJOH�UIF�
EPVCMF�CBTT�	EVF�UP�UIF�JOTUSVNFOU�T�TJ[F
�BOE�QFSDVTTJPO�	XIJDI�XBT�DPOTJEFSFE�NBTDVMJOF
��0O�
"EPMQIF�4BY�T�DPOUSPWFSTJBM�BUUFNQUT�UP�FODPVSBHF�XPNFO�UP�QMBZ�IJT�XJOE�BOE�CSBTT�JOTUSVNFOUT�
JO�NJE�OJOFUFFOUI�DFOUVSZ�1BSJT
�TFF�ellis
�,��j5IF�'BJS�4BY��8PNFO
�#SBTT�1MBZJOH�BOE�UIF�.VTJDBM�
Instrument Trade in 1860s Paris». Journal of the Royal Musical Association, 124, 2 (1999), pp. 65-98.

Carving Out A Niche/A Unique Selling 
Point

A number of women conductors – and 
also bandleaders – have found success 
through carving out a particular niche for 
UIFNTFMWFT�PS� UISPVHI�FYQMPJUJOH�B�VOJRVF�
TFMMJOH� QPJOU�� &WSBSE�T� 0SDIFTUSF� GÏNJOJO�
EF�1BSJT
� GPS�FYBNQMF
�XBT� UIF�POMZ�TUSJOH�
orchestra active in interwar Paris. Although 
JU� XBT� UIF� EJGmDVMUJFT� XIJDI�XPNFO� GBDFE�
BU� UIF� UJNF�XIFO� USZJOH� UP� MFBSO�XJOE�BOE�
CSBTT�JOTUSVNFOUT�	BT�'SFODI�XPNFO�XFSF�
WJHPSPVTMZ�EJTDPVSBHFE�GSPN�MFBSOJOH�UIFTF�
VOUJM�XFMM� JOUP� UIF� UXFOUJFUI�DFOUVSZ
�XIJDI�
had meant that the orchestra had had 
UP� CF� TUSJOHT� POMZ
54� UIFZ� UVSOFE� JU� UP� UIFJS�
BEWBOUBHF�CZ�TQFDJBMJTJOH�JO�UIF�FBSMZ�BOE�
NPEFSO�NVTJD� SFQFSUPJSFT�XIJDI�FYJTU� KVTU�
GPS�TUSJOH�PSDIFTUSB��5IF�PSDIFTUSB�SPVUJOFMZ�
programmed Baroque string compositions, 
FTQFDJBMMZ� XPSLT� CZ� +FBO�#BQUJTUF� -VMMZ
�
$MBVEF� (FSWBJTF
� .JDIFM� #MBWFU
� "OESÏ�
(SÏUSZ
� BOE� 'BOÎPJT� $PVQFSJO�� 5IFZ�
also premiered new transcriptions of 
#BSPRVF�TUSJOH�XPSLT�NBEF�CZ�UIF�#FMHJBO�
NVTJDPMPHJTU� "SUIVS� )PÏSÏF
� JODMVEJOH�
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(SÏUSZ�T� $PODFSUP� QPVS� nßUF, Gervaise’s 
2VBUSF�%BODFSJFT
�BOE�'SBOÎPJT�$PVQFSJO�T�
Troisième leçon de ténèbres. Evrard’s 
0SDIFTUSF� GÏNJOJO� EF� 1BSJT� BMTP� BDUJWFMZ�
QSPHSBNNFE� NPEFSO� XPSLT� GPS� TUSJOH�
ensemble, including Albert Roussel’s 
Sinfonietta (which was dedicated to 
Evrard), Marguerite Rœsgen-Champion’s 
Les Danceries and Suite pour cordes, 
Yvonne Desportes’s Suite de danses, and 
+PBORVJO�3PESJHP�T�Sarabane lointaine.55 

Women-Only Conducting Training 
Programmes

*O� SFDFOU�ZFBST
�B�OVNCFS�PG� MFBEJOH
�
senior female conductors have led or 
DPOUSJCVUFE� UP� XPNFO�POMZ� DPOEVDUJOH�
training programmes, aimed at training 
and supporting the up-coming generation 
PG�ZPVOH�GFNBMF�DPOEVDUPST��"� USBJM�CMB[FS�
JO� UIJT
�BT� JO�TP�NBOZ�BSFBT
�"MTPQ�TFU�VQ�
IFS�5BLJ�$PODPSEJB�$POEVDUJOH�'FMMPXTIJQ�
TQFDJmDBMMZ� GPS� XPNFO� JO� ������ $VSSFOUMZ�
XPSUI� ��
���� GPS� 'FMMPXT� BOE� ��
����
GPS� "TTPDJBUF� 'FMMPXT
� UIF� BXBSET� PGGFS�
UBMFOUFE� ZPVOH� XPNFO� DPOEVDUPST� UXP�
ZFBST�PG�JOUFOTJWF�DPBDIJOH�BOE�NFOUPSJOH�

55 HaMer
�-��j0O�UIF�$POEVDUPS�T�1PEJVN���
�QQ��������
56�0O�UIF�5BLJ�$PODPSEJB�$POEVDUJOH�'FMMPXTIJQ
�TFF�IUUQT���UBLJDPODPSEJB�PSH�
57�j8PNFO�$POEVDUPSTx��Alice Farnham - Conductor, [online], [accessed: 29-05-2019]. Available 

at: http://www.alicefarnham.com.
58�j5IF�4UPSZ�TP� GBSx��Royal Philarmonic Society, [online], [accessed: 03-07-2019]. Available at: 

IUUQT���SPZBMQIJMIBSNPOJDTPDJFUZ�PSH�VL�
59 FarnHaM
�"��j/PU�KVTU�B�DVUF�HJSM���

from Alsop.56�*O�����
�'BSOIBN�BOE�"OESFB�
Brown launched a training programme 
for aspiring women conductors aimed 
BU� BEESFTTJOH� UIF� MBDL� PG� XPNFO� PO� UIF�
QPEJVN� BU� .PSMFZ� $PMMFHF�� 4JODF� ����
�
UIF� 8PNFO� $POEVDUPST� QSPHSBNNF� IBT�
GPVOE� B� IPNF� BU� UIF� 3PZBM� 1IJMIBSNPOJD�
4PDJFUZ�� 5IF� QSPHSBNNF� QSPWJEFT�
EFEJDBUFE� XPSLTIPQT� GPS� FNFSHJOH� BOE�
student women conductors throughout the 
6,�57�/PX� JO� JUT�mGUI�ZFBS
� UIF�QSPHSBNNF�
has inspired aspiring women conductors 
VQ� BOE� EPXO� UIF� 6,
� BOE� NBOZ� MFBEJOH�
senior, female conductors have contributed 
XPSLTIPQT�UP� UIF�QSPHSBNNF�58�3FnFDUJOH�
PO�UIF�QSPHSBNNF�T� JNQPSUBODF
�'BSOIBN�
herself has commented in The Guardian 
newspaper that: ‘If we are to encourage 
more women to become conductors 
UIFZ� OFFE� CPUI� IBOET�PO� FYQFSJFODF�
and inspirational role models.’59� #FZPOE�
FOBCMJOH� ZPVOH� XPNFO� DPOEVDUPST� UP�
NFFU� BOE� CF� USBJOFE� CZ� TFOJPS
� GFNBMF�
SPMF�NPEFMT
� UIFTF� USBJOJOH�XPSLTIPQT�BSF�
essential for creating safe places within 
which student women conductors can 
QSBDUJTF�BOE�SFmOF�UIFJS�TLJMMT��"T�'BSOIBN�
has further commented:
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Training to be a conductor is tough, 
CFDBVTF� UIF� SFBM� QSBDUJDBM� FYQFSJFODF�
is so public. Conductors have to spend 
hours learning scores in private, and a 
DFSUBJO� BNPVOU� PG� XPSL� DBO� CF� EPOF� PO�
CBUPO� UFDIOJRVF�� #VU� BDUVBMMZ� QSBDUJTJOH�
ZPVS� iJOTUSVNFOUw� 	UIF� PSDIFTUSB
� IBT� UP�
CF� EPOF� JO� GSPOU� PG� MPUT� PG� QFPQMF��8IFO�
it goes wrong – which it will – there’s no 
IJEJOH��"SF�XPNFO�NPSF�SFMVDUBOU�UP�NBLF�
NJTUBLFT�JO�QVCMJD�UIBO�NFO�BSF �%P�UIFZ�
KVEHF� UIFNTFMWFT
� BOE� BSF� UIFZ� KVEHFE�
CZ� PUIFST� NPSF� IBSTIMZ � 5IFTF� NBZ� CF�
generalisations, but perhaps there’s some 
USVUI� UIFSF� <y>� 5IFTF� XPSLTIPQT� PGGFS� B�
safe place to have a go.’60 

A number of similar training 
programmes – aimed at addressing the 
persistent gender imbalance evident in 
DPOEVDUJOH�CZ�FODPVSBHJOH�NPSF�XPNFO�
to enter the profession – have emerged 
JO� SFDFOU� ZFBST�� 1SPNJOFOU� FYBNQMFT�
JODMVEF� UIF� 4PSSFMM� 8PNFO�T� $POEVDUJOH�
1SPHSBNNF� BU� UIF� 3PZBM� "DBEFNZ� PG�
.VTJD�	BMTP�CBTFE�JO�UIF�6,
��UIF�'FNBMF�
Conductor Programme at the National 
$PODFSU� )BMM
� %VCMJO� 	JO� UIF� 3FQVCMJD�
PG� *SFMBOE
�� %JSJHFOU� .VTJL� J� 7ÊTU� 	JO�
4XFEFO
��BOE�UIF�)BSU�*OTUJUVUF�GPS�8PNFO�
$POEVDUPST� BU� UIF� %BMMBT� 0QFSB� 	JO� UIF�
USA). 

Conclusion

In conclusion, although it is 
undeniable both that women continue to 
be under-represented on the conductor’s 

60 Ibidem.
61 alsoP, Marin. «Last Night... 

QPEJVN
� QBSUJDVMBSMZ� BU� UIF� IJHIFTU�
level of the profession, and that those 
who do reach it there continue to face 
DPOTJEFSBCMF� HFOEFS�TQFDJmD� JTTVFT
�
not least including a persistent failure to 
CF� UBLFO� TFSJPVTMZ
� HFOEFSFE� DSJUJDJTN�
BOE� TFYVBMJTBUJPO
� BOE� EJGmDVMUJFT� XJUI�
CBMBODJOH� UIF� WZJOH� EFNBOET� PG� GBNJMZ�
and career. As we have considered, 
however, there are now leading women 
conductors active throughout the world. 
5IF� XPNFO�POMZ� DPOEVDUJOH� USBJOJOH�
programmes which have sprung up in 
SFDFOU� ZFBST� HJWF� VT� QBSUJDVMBS� HSPVOET�
GPS�IPQF��/PU�POMZ�EP�UIFTF�BMMPX�BTQJSJOH�
ZPVOH�XPNFO�DPOEVDUPST�UIF�PQQPSUVOJUZ�
UP� NFFU� BOE� CF� USBJOFE� CZ� JOTQJSBUJPOBM�
SPMF�NPEFMT
�CVU�UIFZ�BMTP�QSPWJEF�GFNBMF�
conducting students with safe spaces 
within which to practise and hone their 
TLJMMT�� *U� JT� WFSZ� NVDI� UP� CF� IPQFE� UIBU�
UIFTF� XPNFO�POMZ� DPOEVDUJOH� USBJOJOH�
programmes will contribute to, what 
Alsop referred to in her Last-Night speech 
at the 2013 BBC Proms as ‘a natural 
progression towards more inclusion in 
classical music.’61  

The recent wave of appointments of 
women to positions as music directors 
or principal conductors of important 
European and American orchestras also 
appears to point in this direction. 2016 
NBSLFE� UISFF� XPNFO� DPOEVDUPST� UBLJOH�
VQ� QSJODJQBM� DPOEVDUPS� QPTUT� XJUI� NBKPS�
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American and European orchestras: 
Chinese-American conductor Xian Zhang 
became musical director of the New 
+FSTFZ� 4ZNQIPOZ� 0SDIFTUSB�� -JUIVBOJBO�
DPOEVDUPS� .JSHB� (SBäJOZUː�5ZMB� 	C�����
�
XBT�BQQPJOUFE�NVTJD�EJSFDUPS� PG� UIF�$JUZ�
PG� #JSNJOHIBN� 4ZNQIPOZ� 0SDIFTUSB��
BOE� 'JOOJTI� DPOEVDUPS� 4VTBOOB� .ÊMLLJ�
(b.1969) became chief conductor of the 
)FMTJOLJ�1IJMIBSNPOJD�0SDIFTUSB��.FYJDBO�
conductor Alondra de la Parra (b.1980) 
CFDBNF�NVTJD�EJSFDUPS�PG�UIF�2VFFOTMBOE�
4ZNQIPOZ�0SDIFTUSB� JO� �����NFBOXIJMF��
It is to be hoped that these recent 
appointments signal a profound change. 

62 Ibidem.

Alsop concluded her 2013 Last Night of 
UIF�1SPNT�TQFFDI�CZ�BQQFBMJOH�UP�ZPVOH�
XPNFO�UP�ACFMJFWF�JO�ZPVSTFMWFT
�GPMMPX�ZPVS�
QBTTJPO
�BOE�OFWFS�HJWF�VQ
�CFDBVTF�ZPV�
XJMM�DSFBUF�B�GVUVSF�mMMFE�XJUI�QPTTJCJMJUZ��62  
*U� JT� UP� CF� HSFBUMZ� IPQFE� UIBU� UIF� HSPXUI�
in training and mentoring opportunities 
for aspiring women conductors, and the 
recent spate of appointments of women 
UP� IJHI�QSPmMF� DPOEVDUJOH� QPTJUJPOT
� IJOU�
that such a future is within grasp. Although 
this article has focussed upon women as 
orchestral conductors, its arguments and 
DPODMVTJPOT� NBZ� BMTP� CF� FYUFOEFE� UP�
BQQMZ�UP�GFNBMF�XJOE�CBOE�MFBEFST�

'FDIB�EF�SFDFQDJØO�������������
'FDIB�EF�BDFQUBDJØO������������


